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® CEO Brief

CEQ Brief is a report highlighting key current issues the insurance industry faces.

| 2025 KIRI CEO Survey"

ABSTRACT

The insurance industry is highly concerned about declining profitability during
the heightened macroeconomic uncertainty, highlighting the need for measures
to stabilize its overall profit base. With an increasing pressure to make profits,
both life and non-life insurers are expected to face stronger competition,
particularly in the health insurance market. However, the health insurance
market is already approaching its limit for further expansion within a confined
and restricted market structure. Therefore, securing a stable and sustainable
profit base over the long term will require fundamental improvements in
business model, including diversification of revenue sources, reinforcement of
risk-based management systems, and enhancement of asset management
capabilities. Simultaneously, the government should strengthen the industry’s
competitiveness through policy support and regulatory reforms, thereby

fostering economic growth and narrowing the protection gap.

1. Key Findings of the Survey

Now in its sixth year, the KIRI CEO Survey was conducted to assess economic outlooks,
projections for key management indicators, evaluations of insurance-related policies, and
strategic directions for corporate management. The 2025 survey was carried out amid
growing economic concerns stemming from the Trump administration's volatile tariff
policies. Furthermore, the inauguration of the new Korean government has created an
environment of mixed expectations and apprehensions surrounding financial and insurance

policy directions. Of the 42 insurance companies’ CEOs in Korea, 36 participated in the

1) For detailed survey results, please refer to the attached {appendix).

n L]
]( I I Korea Insurance
Research Institute



® CEO Brief

survey (22 from life insurers and 14 from non-life insurers), representing a response rate
of 86%.

The key findings of the 2025 KIRI CEO Survey are as follows. First, most CEOs expected
the Korea's economy in 2026 to either improve slightly or remain at a similar level
compared to the previous year. They also anticipated that interest rates will either remain
stable or decline moderately. Second, although concerns over declining profitability remain
considerable in 2025, CEOs expected profitability may improve in 2026. Respondents
indicated plans to maintain their K-ICS ratios (after transitional measures) within the range
of 151-250%. Third, the most urgent task for enhancing the competitiveness of the
insurance industry was identified as improving the adequacy and efficiency of financial
regulation. In addition, many respondents emphasized that establishing sound sales
practices should take a priority to strengthen the consumer trust. Fourth, among the
reforms to insurance sales practices introduced at the /nsurance Reform Conference,
changes to commission regulations received the highest attention from CEOs. Further
efforts are needed to enhance the expertise of sales professionals and improve
consumers’ financial and insurance literacy. Fifth, with respect to solvency regulations,
many CEOs highlighted the need to supplement realization of liability discount rate, to
amend surrender value reserve system, and to refine required capital standards to
encourage investment. Sixth, from a management strategy perspective, sales competition
to secure profits was regarded as the top priority, whereas long—term business model
innovation was assigned relatively lower importance. Seventh, over the next one or two
years, insurers indicated plans to focus primarily on selling health and other
protection—type insurance products. In emerging business areas, CEOs continue to show
the greatest interest in health-management and related business agendas. Finally,
regarding asset management strategies, most of the CEOs preferred risk—-reduction
approaches to cope the concerns with low growth rates, low interest rates, and increasing
financial market volatility. However, a notable portion of respondents also considered

adopting risk—expansion strategies to improve investment returns.
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2. Implications

According to the survey results, the insurance industry needs to strengthen its efforts to
stabilize the profit base in response to growing macroeconomic uncertainty. Despite
external challenges, insurance company CEOs remain cautiously optimistic about a gradual
recovery in profitability. However, concerns over structural constraints—such as economic
slowdown, declining interest rates, and increasing regulatory burdens—persist at a high
level. Due to these concerns and possible profitability declines, both life and non-life
insurers are likely to face intensified competition in the health insurance. Yet, given the
limited size of this market, there are clear structural constraints on generating new
demand on a continuous basis. To secure a sustainable profit foundation, insurers need to
pursue fundamental structural improvements by diversifying their income sources,
strengthening risk-based management systems, and enhancing asset management
capabilities. At the same time, the government should provide policy support and improve
regulatory frameworks to help the insurance industry reinforce its roles as both a provider
of protection and a long—term institutional investor. Through these efforts, it will be

possible to promote economic growth and narrow the protection gap.

Inchang Hwang, Research Fellow
ichwang@kiri.or.kr
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