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Case Study on Successful Small & Medium
Sized Insurance Companies Abroad

This research is done by a request to find a survival strategy through successful
examples of foreign small & medium sized insurance companies, Therefore, we,
figure out properties of successtul small and medium-sized insurance companies
abroad, and then discuss how to apply their success factors to Korean insurance
companies.

We chose 21 successful small & medium sized companies from U. S and Japan for
the case study. Among samples above, only 3 companies have traditional business
models based on career agents or a owned subsidiary marketing company. The
others inherently or with partnership secure distribution channels or markets which
are untraditional and differentiated from their competitors.

This means that just enhancing competitiveness of business abilities with traditional
business model may be not enough to guarantee success for small & medium sized
insurance companies,

This study suggests that Korean small & medium sized insurance companies need
to differentiate their business model by seeking new alliances with various partners
such as associations, cooperatives, accountants, lawyers, funeral homes etc, following
the case study.

The study also suggests that to give a opportunities for Korean small & medium sized
insurance companies to differentiate their competitor, regulators should re-consider

the restrictions related to independent agency, cross-selling etc.
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7L, 0= 2t

1. Alfa Life
(B2 H 1) Alfa Life
= B = = )
7|&E 25 2010 2014
A4 1,204 1,332
A FA| 3E H3lg 128 143
(RYrgEe Helw) 119 137
A= Ay 2 (Life) 95.3 95.9
&ETd 5 (Annuities) 4.0 3.9
A|35. 3 (others) 0.8 0.3
- Alabama 88.9 87.5
A 5] Mississippi 5.7 6.9
ESERY Georgia 5.4 5.6
Alabama 97.1 97.6
A=+ Mississippi 2.8 2.1
Georgia 0.1 0.3
HO5 B2 AS|AF o 7 Alfa Insurance Group

Z}i: NAIC; Conning Research&Consulting(2011),



2. Amalgamated

Life

«= HEN

(HZ2 H 2) Amalgamated Life

2010 201

7= =

ARAT 81 118
A EA]3E Hig 46 72
RWHEYE B3=) 37 57
-85 g =8 (Life) 78.0 79.4

AFETA o Z(Annuities) - -
#3523 (others) 22.0 20.6
A%t S Pennsylvania 3: 0 13: 2

AF None — —

=HUAL

B0 Es AR} ol

(Independent Company)

A}&: NAIC; Conning Research&Consulting(2011).

3. American Home Life

(22 ¥ 3) American Home Life

2010 201

7= 2=
AAt 200 243
AR EA]3E H3g 35 24
(B Ee] Hilw) 18 20
5% A8 = (Life) 70.7 82.1
AETA AFH(Annuities) 29,2 17.9
A|38 & (others) 0.1 0.0
e
AR . = :

2] A Ohio 9.4 ? 1
Texas 45.2 25.4
S Kansas 36.0 30.6
Ohio 6.9 16.6

} =) B|A

L T AR O (Indeper?d?n?Cl—)mpany)

A} NAIC; Conning Research&Consulting(2011).
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4, Amica Life
(B2 ¥ 4) Amica Life
(2e): Wik e, %)

7|z si= 2010 2014
APAF 1,046 1,220
A = HYR 71 62
AHEE HY=) 46 53
A% AP EE (Life) 03.3 84.8
AT AF(Annuities) 36.7 15.2
A3X & (others) 0.0 0.0
Massachusetts 12.2 12.4
AED New York 10.0 9.2

AR ; ; ;
2|74 Connecticut 9.7 95
Rhode Island 21.6 25.7
AF Florida 21.2 8.2
Connecticut 11.6 12,1

B EE A o

Amica Mutual Group

Z}i: NAIC; Conning Research&Consulting(2011),

5. Auto Owners Life

22 ¥ 5) Auto Owners Life

7= 2= 2010 2014
A4k 2,744 3,632
A FA| 3E Hyg 411 257
(R E B w) 88 104
HEE AR (Life) 33.9 40.6
FE %= (Annuities) 60.5 53.6
A3 R (others) 5.6 5.8
T e

LS : ' '
254 Ohio 7.3 6.6
Michigan 44.6 50.6
oA+ Minnesota 10.1 7.9
Ohio 7.1 45

15 i A3 of

Auto Owners Group

A} NAIC; Conning Research&Consulting(2011).



6. Baltimore Life

(HE H 6) Baltimore Life

== Il

(k) Wit 2, %)

1= o= 2010 2014
A4k 936 1,154

AR HYR 106 139
(RYrgEy HEw) 91 124

A= AR (Life) 76.0 89.5

AZLA] Ae(Annuities) 19.6 10.2
A3 R (others) 4.4 0.3

Az Pennsylvania 38.9 29.2

A3 Maryland 10.6 9.1

ISERY Florida 6.4 9.6
Pennsylvania 88.3 83.9

A&+ Maryland 7.9 11.0

Florida 1.2 1.1

BI% EE Ao

=3}

(Independent Company)

2} NAIC; Conning Research&Consulting(2011),

7. Church Life

(52 H 7) Church Life

(9 ek e, %)

7= == 2010 2014
ZAY 237 288

A = HEE 36 34
AR HIR) 17 18

A= A E S (Life) 54.5 54.0

AFELA] F(Annuities) 45,5 46.0
A3 E 3 (others) 0.0 0.0

pares New ?’ork 8.8 8.9

A 5] Fl‘onda. 7.6 7.2

BISERe California 6.9 7.8
New York 14,1 17.2

= Florida 8.8 5.5

California 7.4 5.4

01§ E 4B ol

Church Pension Fund Group

A}&: NAIC; Conning Research&Consulting(2011).
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8. Employees Life(ELCO)

(22 7 8) Employees Life

(k) Wit 2, %)

7= = 2010 2014
AL 385 527

AR % H3g 122 130
(g Ee] Hilw) 20 12

A% AE = (Life) 6.0 9.3

AREZLA] AF(Annuities) 94.0 90.7
A3 E 3 (others) 0.0 0.0

A= Minne.so.ta. 43.9 67.6

19 West Virginia 16.6 0.0

Aejag Okljahoma 9.1 3.8
Arizona 38.6 7.4

A+ Florida 21,7 9.8

California 15.5 2.5

BI% EE Ao

=3}

(Independent Company)

A} NAIC; Conning Research&Consulting(2011).

9. Erie Family Life

(HZ H 9) Erie Family Life

(h9): w2, %)

7l& = 2010 2014
ARAE 1,801 2,133
A 3 B3g 158 150
(R H9=) 93 110
HEE A (Life) 50.2 73.2
AFEA] AF(Annuities) 49.7 26.7
A3 E 3 (others) 0.2 0.1
pare Pennsylvania 489 43,5
o1 ] Maryland 10,2 9.8
S Virginia 9.2 9.3

#)2j & : :
Pennsylvania 56.9 55.0
A=+ North Carolina 7.6 6.2
West Virginia 7.4 7.5

B s A} of

Erie Insurance Group

A}&: NAIC; Conning Research&Consulting(2011).



10. Farm Bureau Life

(H2 H 10) Farm Bureau Life

==

(k) Wit 2, %)

7= 2= 2010 2014
A4k 2,055 2,368

A 3 HIF 183 115
WERE R3g) 66 78

A= AR E(Life) 40.6 67.6

AETA AF(Annuities) 59.4 32.4
A3X 3 (others) 0.0 0.0

o1 A= PR | Michigan 100.0 100.0
=y Michigan 100.0 100.0

B EE Ao

Michigan Farm Bureau Group

A} NAIC; Conning Research&Consulting(2011).

11. Federated Life

(HZ2 H 11) Federated Life

7= 2= 2010 2014
APAE 1,108 1,534
AR 3 HyE 144 169
(AEY 2 w) 103 126
A& AR (Life) 75.9 74.7
A LA & (Annuities) 7.8 11.0
#3328 (others) 16.3 14.3
Minnesota 12.0 9.6
AE3 . <4 c
A 03] California . 1
Texas 6.2 0.6
SEE
Minnesota 17.8 19.8
A= Ilinois 15.4 6.5
Texas 10.9 5.2

B EE A2l o

Federated Mutual Group

Z}i: NAIC; Conning Research&Consulting(2011),
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12. Fidelity Life

(H2 T 12) Fidelity Life

7= = 2010 201
ZFAE 503 431
AR Rag 63 60
(BHEE HHR) 45 58
5% A Life) 96.3 97.5
ARZ LA Ae(Annuities) 0.0 0.4
A35 & (others) 3.7 2.0
California 12.0 9.5
A oTLA] ;'(j‘%—%_ Florida 10.3 7.8

EErL: : :
Texas 8.5 12.6

=S}

B i AR} of

(Independent Company)

Z}&: NAIC; Conning Research&Consulting(2011).

13. Homesteaders Life

(EE H 13) Homesteaders Life

()2 ok ey, %)

7= 2= 2010 2014
2k 1,944 2,500
AR 3 H3g 390 400
(AR H9l=) 384 389
HEE AR (Life) 98.6 97.2
AETA A (Annuities) 1.4 2.8
A|3X & (others) 0.0 0.0
] Ohio 14.6 9.8
a5 Indi 9.0 6.6
A3 ndiana . .
Pennsylvania 6.3 6.8
Aol

Pennsylvania 15.8 19.9
A=+ Mllinois 14.8 12.6
Florida 11,7 1.5

N =g ﬂ /\}-

=2 = =] = d
B T AR o (Independent Company)

A}&: NAIC; Conning Research&Consulting(2011).



14. Lincoln Heritage Life

HZ ¥ 14) Lincoln Heritage Life
(&): vk g2, %)

7IE = 2010 2014
Ak 770 814
AFA| I Rk 250 315
(BEEY Ko=) 234 314
A= Y S (Life) 80.1 99.7
AEA AH(Annuities) 1.5 0.1
A3 R 3 (others) 18.4 0.2
Az California 17.6 19.5
A ) ”.Fegas 7.1 8.1
2ei A Mlc.h1g.an 6.8 2.8
Ilinois 17.1 30.6
o= Oklahoma 13.2 0.3
Pennsylvania 7.6 1.9
- ZZ3A
L s AR oy (Indepe;d:n?C(tmpany)

A}&: NAIC; Conning Research&Consulting(2011).

15. Shelter Life
(22 H 15) Shelter Life

7= 2= 2010 201
AAE 964 1,132
AEA T ERL 136 115
(Brgie Helw) 84 100
A= Ay H 3 (Life) 69.6 86.5
FE %= (Annuities) 15.3 5.7
A3 R 3 (others) 15.0 7.9
Az Missouri 25.2 24.0
A3 Arkansas 19.3 19.4
Oklahoma 8.0 8.2
A . :
Missouri 28.6 225
A+ Arkansas 22.3 15.3
Kansas 7.7 6.0
HOE = 3R} of B Shelter Insurance Group

A}&: NAIC, Conning Research&Consulting(2011).
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16. Tennessee Farmers Life

(H2 H 16) Tennessee Farmers Life

(2e): A e, %)
7|1E 2= 2010 2014
Ak 1,561 2,030
AL T By 184 171
(PR 2 =) 108 126
e Y =3 (Life) 64.7 73.7
& 2Ie(Annuities) 35.3 24,3
A|35 F (others) 0.0 2.0
Qo174 =5 AYES | Tennessee 100.0 100.0
A=+ Tennessee 100.0 100.0

G i A3 of

Tennessee Farmers Group

A} NAIC; Conning Research&Consulting(2011).

17. United Heritage Life

(H2 ® 17) United Heritage Life

(D9 ek 22, %)
71E = 2010 2014
AFAE 468 525
A4 32 B 57 63
BHEE HHH) 42 51
A= Ay 2 (Life) 67.0 81.5
FET HAar(Annuities) 29.3 16.9
A|3X 8 (others) 3.7 1.6
Minnesota 17.4 15.8
A5
A 3] Idaho 12,7 10.4
LS Louisiana 9.8 10.8
Oregon 23 4 13.2
A= Idaho 22.4 27.9
Washington 21.6 13.8

B EE A2l o

United Heritage Mutual Group

2} NAIC; Conning Research&Consulting(2011),



18. United Life

(22 H 18) United Life

7|E 2= 2010 2014
A 1,562 1,635
AR % 237 137 199
AEEE HEY=) 43 51
A= Ay 23 (Life) 15.4 254
FE 5 (Annuities) 83.9 73.9
A3 R 3 (others) 0.6 0.7
Iowa 29.6 30.9

Ko , )
A ) Wisconsin 13.7 9.8
A Mllinois 11.5 10.1
lowa 38.2 35.8
A+ Nebraska 13.6 4.6
Minnesota 9.6 10.2

BOLE E A4S ol

United Fire Group

A} NAIC, Conning Research&Consulting(2011).

L. g=2| E=|A}

1. AFLACHH

(H2 T 19) AFLACAIH

(SH$): Wtk <l %)

7|E 2= 2010 2014
A4k 6,902,596 10,742,835

Lk HER 1,369,185 1,495,219
(P EH BER) 1,321,891 1,401,140

A= vy 23 (Life) 90.6 93.7

FE A=H(Annuities) 3.5 6.3
A3E & (others) 0.0 0.0

A Qi BHITL, Insurance AEEE SAE,
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2. Daido’ ¥

(HE H 20) DaidoAiH

7= e 2010 2014
AL 5,292,376 5,977,975
A FA) 3% LER=E=4 716,630 791,738
(P EH BEH) 610,062 715,466
58 AR (Life) 85.1 90.4
AETA A (Annuities) 14.8 9.5
A3 EE (others) 0.09 0.1
A= GE B AL, Insurance AP ES SA &,
3. SonyAiH
(22 H 21) Sony2iH
(TH9): k<l %)
7= e 2010 2014
ZJAE 4,723,332 7,301,350
A FA) 3% HIg 768,259 912,497
AEEE HEY=w) 751,491 878,573
HEH Y EH (Life) 97.8 9.3
AT A (Annuities) 2.2 3.7
A3E.& (others) 0.0 0.0
A Qi WAL, Insurance AEHEE A,
4. Ol0|20|AAM0|SSEE
(BE F 22) O0|20|HAM0|SakEE
(+9): Wk ol %)
pIES ar= 2013
Z}AE ,257,180
e _ F ' 3,25
HoHEEE 1,144,629
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Hyo A= e AL o] AA|8] e S e Qi

(B2 08 1) Tofx2e| dird(zH=E8z/Miliee=) Hiw

Individual Life Individual Annuity
—Small SA Small-GM 'Small SA Small-GM
- - @ - Large W Successful - - @ - lLarge W Successful

Steady High Performers

Steady High Performers

30 - . | .
1995 1997 1999 2001 2003 2006 2007 2009 1995 1997 1999 2001 2003 2005 2007 2009

30

= Conning(2011) FAIA Q1 4=7] glo] =9t F7iskaL §lo] Bils BuAe] Ji=Zs
2705t0] IR 2748h 98-
A} Conning(2011).

27) (GE I3y 3xH9] HauMolld = AFal sikE ARE 77hAE Holgal i),
Conning(2011)2 ©]&5-& Steady High Performers® A3}al )2
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