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Issues on Management Ethics in Korean Insurance Industry

The purpose of this report is to survey the current state of insurers’ man-
agement ethics and to search for a better way for implementing their man-
agement ethics. We surveyed 41 insurers(all direct insurers except reinsurers)
on how they operate the management ethics. According to the survey, in-
surers have weaker determination to the management ethics than general
companies, which are 200 largest companies in Korea. At the operation level
of the management ethics, in general, life insurers are comparable to non-life
insurers. However, in terms of philanthropy and education on business eth-
ics, the survey shows better results for life insurers than non-life insurers.

This report suggests how to improve management ethics as follows. At
the industry level, it is necessary for insurers to establish the standard prin-
ciples of ethical market conducts, certified by an independent organization. It
is also recommended that consumers assess business ethics of insurers regu-
larly, and the supervisory authority encourage management ethics by giving
incentives in management assessment process such as CAMEL system.

At the insurer level, CEO, officers and employees have to recognize the
need of strengthening the business ethics, and CEO especially needs to urge
for employees to comply the business ethics. Educating employees on the
business ethics is also needed to form a consensus on management ethics
and to comply the business ethics. Insurers need to educate affiliated organ-
izations, such as independent agencies and insurance adjusters, on the busi-
ness ethics. To enhance the effectiveness and credibility, insurers need to as-
sess the management ethics system and to publish the annual report with
the assessment results. Finally, insurers have to prepare for upcoming ISO
26000, the international standard of social responsibility for human rights, la-
bour, and environments, to apply all the organizations. The preparation for

ISO 26000 is necessary for insurers to expand business globally.
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ol 719ol ABlY] deogA ALEA S dopiA ALl F
o ZtA 7|gS =9 ol BAAEY o]oS HIdTal =Y3le
o7 AT F Atk 7ol AHE]e dYomA ALEE Y E]"CTHO]C
A7t FAHAS(Hewlett-Packard)e] 354 HA]  FFAE=(Dave
Packard)®] &ioA & veht Qled, e “71gel= 7icle] /AR =
T 5 Pl ROV ARAon e AS THsE AW ol e
o) 2y oo ‘:H"?l' HEEE EAsl=d, tiEFoz Eﬂ‘:‘j}(l\/ﬁlton
Friedman)2 “719 995°] 7Fsd 3 $55 98 =& O ol HE*OJ 1
the AHE Ads 802N AFA Y 7|25 s &
BT olEx &4 DY FAQ 719 el WM ohFet igﬂl—éol
A=, FelA9e 7ol AH3lY] Ao g ALSA AQls zhetha A
A v FHE F A= 4D HHckdeloh
7149l AelA Aol Nde VFAYME FHeE AustHd=d,
o7 1930t} &7k vehto; el g 19509t el o] 22 Xof
o] FolHaL, 1960\ dth o]Fo EAZQ =43 A WE&F Wt veht]
A1 e TES) 1930 d T X0 7] (Wendell Wilkie)= “714 A 2L <)
o A4 A9E WRSE O 5 FAkrew sl A8H Adelth
BoV} 422 A0 Ao 2o Sk O, A AY e A
A g 19530l Hlo] 7140 A13]AH AQ(Social Responsibilities of
the Businessman);°|ehe AAE Lo 2 A EQIT. T Fatal
1950 dthelli= AR A A QJo] ofmlsh= uhol] tigk Ttz F4HA 2371 o

Fl
oX Mo

rr okrl M :3

o o W
Do N

e’

M

O

1) Handy(2002), p. 54014 A4

2) Friedman(1962), p. 133.

3) 1980t ©]x 9] =Ao ths A= Carroll(1979), pp. 497~499 =
4) Cheit(1964), p. 157914 A&
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1960t SolMe AEA AP AFsrt A7) A 1960
o tloll(Keith Davis)= AH]# AYE “HAag FEHo2E 7199 HH
2 BAA e 714 olslE dolA7] widl wolsdAEs 7|dUEe] 2
A3 P ek AFsH o), 1961 d0] A-9F YE(Bells & Walton)2 “Al
FEol 7199 ArEA Aol gef olopr|d W 252 7|e] AbElEe i
o 2dAE FEE 9 olHe A9 #RelM, 2R 71 Ak 3t
AE T8k F24 Y AHNA Adst dvh . FAeGThe) 11
v 2422 =42 1962\ d0l] Zjerto] ALEA Aol e TR E L
2 oyt FgshdA  AIAEAG ool dig]  #Ioloj(. W.
McGuire)= 1963'dell AA1Z #ilo]l 9o 55 AFsEA v £ |
BRI 7199 AHEA S 2sA=, e 719 AEA Aol
= AP 7Ide] BAAE 2 MEF R ol o]F 9F-E ol gud
AFE S e JXE AS FAAR Sy FASIATh) md 9.

FE R Bksel A FAFE 24 mE B8 AFsE Aol
ssicks
wafololu} iy

o

g AFH AL £33 ARH Pognks Xele
A=, v DX (Henry Manne & H. C. Wallich)
o] A&7t gEHolgty & 4 k. 15 “7199 ALE A A B3 A%
7heet Aol b SHe 7|9 dEle AdAYde] Eysithe Aot e
T3t Th)

s watoo], wiml, Tl ¥k - HEX| Y] As|e} thE SHAA HFZatk,
ALEA #Qlo] oumlste vHE 7Yl AMEA AYS THAAL va AAAE

=
A
ot rir
i

5) Davis(1960), p. 70.

6) Eells & Walton(1961), pp. 457~458.
7) McGuire(1963), p. 144.

8) Backman(1975), p. 2.

9) Manne & Wallich(1972), p. 5.
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F9ES @3] eAske s 2 ALR oldfske Hallx= AN
d & 5°] dlo] - 1y o] - Alo]=(Hay, Gray & Gates)T= AF3|Z 2919 g =
He Ve R stolg dF e A, W2 E ASAE 24, 2Ea 7]g A
34 A 995 kel 2 d& 2A4S W dAE AdE FYst=

£7 Q7gtar akgithio)

olg % ALEA Al Ao A= 2 BAA HRol HIAAH FHR
w2t gk dsfsol EAstAeH, B3 o2l HfES FHetaA e
ATE U™ v, 1 Hzxeo] Al=E 19719 CED(Committee for Economic

Development)7} A A3 370¢] F41d HI®olgtar & & Qltkl) o] wz
W 7P b e T1]de] AlFE, Y, AAEE 5% 22 BAA VIsE as
Hog 33} -43“ 7bAoF 2 B3 V)R AYS xFein], L ©f
gdt BAA 7S dE 5o $AEE 1§, 183 FTHAHRY] B4 5
A I R }7(]«] Hstel s A gAshdA 2EA1717] 9l
g Aol xeT a9 apgde /‘}‘ﬁol BB S SR Nk
v B2k ZEA #osH7] M AR A Es, A ST oA
T3 Q1S @S 2EFo]Y(G. Steiner)T 7149 AHE A 3]4?:] e

N
N

S “ATH BAA Ao ZRE At “apEA Gore] “a 5" AR,

aa HFAoR “HAAE Fojid Zdi7el ol2= A Aozt E%Q

m13), o) gk Jdshe dlojH 29t BEAEFo|Y CED9} Al

gHH, of7kat wh-9-oj(Ackerman & Bauer)t “HYolehs @ol7t ISt
g AT A4 Adeln, 2R AREYE T8 4

AL AREel] 1= e
FAIAA “ALE] A AQ)rolete BES HIWSIATEY) 15 “ARSF Q0
g &2 FolS slok & ARRAE A= A ooty A= A3}
712 A3 AL doF & #HFTIE FA Hew, o] dF= 23 AAT A

10) Hay et al.(1976), pp. 15~16.

11) Committee for Economic Development(1971), p. 15
229} HEXEE(Davis & Blomstrom, 1975)& Q}Zo

12) & EW WY =A8H 9 22 A3 FAE &

13) Steiner(1975), p. 169.

14) Ackerman & Bauer(1976), p. 6.

Az, olsh W@ WA dolu]
she 9 AW AT,
Ft A dva
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°] OMT’%”EP Rstdth. 25 o Yol “Ak8H B¢ Bt ulgdd
gst71= 6}9513}.

ﬂL H]El( Prakash Sethi)= A}3]2] #¢) 0 2 HE A}3]74 Whgo o]2

o HEY AEE ARE HSIUA, 7199l AT ARSA Yz Aes)

A& EFsH H%}O% /\}W—‘l o5 A}WJ ZL‘%‘, AHEE tsolghs Al 7HA

2 = W
B2 Aokl dS3 7HBHE gé}f’%, ‘Arl A A ”O/‘ﬂﬂ A}Q—i 7]
=, 7, 283 7ot dEske el E7HA] VIQ9HE EATIe ATE
omjgtt. a2jar ‘AR A diglel glol Fad AL “7IYgol ARElA ¢l o
A Bsalol & A/IE okt FEIA ARJAA WolA 719e] Z71E o
&2 Fololofol skl S AT webd 1o ofshd ARle “7IH A
(anticipatory)” ©] 3L “<]*}-2 (preventive)” o] oo}k gttt

ol s =4S T3l 19700 Fuko] o]28 7] (Archie B. Carroll)2 7]
o] A A Ads AAA AY, HA AY, &914 AY 2 ARFHAAAA) A
Aol vl 7R BERetaL, 7199 ARRE A FoiX A A ALEI7E 24
of telix zt= AAA, WA, &9, 22a A 7dE x2dvan
StAThE) of 7)A ‘A A 2 (economic responsibilities) & 7192 AFsA A
A T 7P A0 o AYerA, Ve AL deks AlF AR
g Aiete 2AES AAT o]&S 29 #sof e AdS THRIte
AL oustey. “HA F(legal responsibilities) > 7]Ho] HMEX QAL
5 M I BAAH AHES °E s ae, ole /\}Qﬂ RS I Y
=

AR 7195 8Tz BAAAE JdGARe] 7IH+dS AA=Z 7]
HEFA A)S WS wEelth 3, &2 A Y(ethical re-
sponsibilities) & A2 I HZ Fle] Bz, oA Ho| FAHA=
gstout 710l sl Abe] TS0l ZIdiskal e F7HER] a7ES 9]
1Y) ol WS SRsAlE FANE ARBERE HGE dS Ate RS

15) Sethi(1975), pp. 58-64.
16) Carroll(1979), pp. 499-501.
17) o]¢} B 2719 AHZE 19509 G X &(Rk: Chisso)ile] F2F5 AR

tjo
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2A, o]2 Qg Fafu}t £4do] BIHs] s HE ALSle HE AR
7195 A Aok oleld F87 AL HYsr7b o webA 7]
dol Awstr] 7P g Fok 7 sholr|= shd, HZodle wg dxEHE
Hok= F2hEaL qlok

vpAeto 2 ‘A4 A (discretionary responsibilities) HEv 9X[F F <
(volitional responsibilities) & A}3]Z 0.2 W3t 7]Eo] AAH7] ofHdi 7Y
o] MEA Aol Aee] TAA e YPozZA, A 7|59, ALE
AL A EAAAE #9 Fol ool 23E F Stk ol 7Y g ‘Exd
8] ApAR1 Aolar, Ao AY el & AT ofym™, &4 ApoA 7]
HelA gRbdoz gFEe A ofdth oldg Vdie 7199 AHrA =]
Helel &ate Zlo]7] Wil ‘Aol shrle o W] oy, A7t
Ae olgg AFAL] HWAE doAM e AFA 717 EAEAT T3 ol
g &5 4L 71go] oleldt EEel A derhal A 1 AA 2 A
HEE A AR 7R gt Aot

olgfgt MY FFE 1 FHol| AFA o] AdA AYorw HH
Y HglE 7A%lon, “xegA A4 (strategic philanthropy)”18)o]2t= 7l
‘:‘:473 d(Moral Management)l9)o]gl= 7/Id% AAEAL ©o]E F3l 7l
o] A44le] A A olalE AAA T BEFOEHA F HFo| FA
F At Byt g AEL v=g3 QG (Immoral Management),

d

FUoa® rlo i)

=

d (oo

Z 5 F Utk 98 vurter AlolA SEEdS g A9 A0
8717t A e RS AR WEge] 7]

gtk AR F, AAilE F20] AGFUNE
SRAE vl 28 HJ%&%{E}. 2 2 4_3_
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15~16. 23]
18) Carroll(2000), p. 37.
19) Carroll(1991), pp. 44-48.
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g2 74 % (Moral Management), FE83 79 (Amoral Management)©]2t= Al

292 oiEd, 1 2He TRy WRE BASE JYdv 3z
SJsiMole, w3 4°ﬂ BF RIEL ANSIA e o Ak

olg% 1960 th et 70 el AA 7199 AHSA AQloll tigk =7t Ede)
AL HYAGNA 2547199 F-2-g 94207t vh 2Ag o 7191
vl ﬂt}i & 4 glrh o2l AL B AEA Aol i st of
Fo1 541 1980 dd] Awtrlol= 714e] ARA Aol 22 F Sl ofgA
ﬂ%ﬂfﬂ—e— goshe AT 7199 AHEA AQ) Eso] VIdxARd T
e g o] gFolA siglen, Fnbvlds 71 AksA Agael A
T2 Atele] AZel] o] BrRoiHth =, E2(Jones, 1980)= 719
ALE)H - AQls ATEY] ol ofd 4@2@1 Bxetgon, 2ER=
(Strand, 1983)= A3 #Qlo] ZA-FAERF DA AAE=AE HWS
1A} shAtk 3 ZA B} $=(Cochran & Wood, 1984)E AH3lZ =19
E2A PR/ REFNZAFE AHESt] AFSA el AlFA ATt o9 A
AAds ] FAFHEAE 2AFE A, B olo] F(McGuire et al., 1988)2 7|4
o ArE A Aol tigk A AFA G Hr ] AAE FHst YA
bl 473k #AVE SAETS we e

P
o

1990t EoME A ATF SARS, 2227, QA S sl 7|ge] z
© AAS avlAEo] AASAA AEA AEA Yol HztE o, g
AeA Bi=y ALSA oy 22 9 47F Q350 1AE7] AT

1990t Atoll= 7199 AL3A Ao &3t e AT 7199 AR
AAT} o] & FA ol U=, vinle}l 5 (Barbara et al, 1994)2 A
Tol&, AAolE, 28)a dERle]ES AMEst 71H A AYs As)
AT 1990 th ‘ﬂJOHL 7199 AEA AYdS A BHAA nigEe A
T7F AR oM, AFEA AQS AdA BHETGE A g FEoF o
714 = AT

21417] SolMe 7199 AHE A]le] nHAE, &9, 8 #, 719784

T U 998 T vt 2AYS EAed, dgE 0] 719 AR
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]

ARG opg} fom|gk Q14E S T e MR
e EYEe AR FHEHALL ojyg Ao A AFEE 2B
(O'Brien, 2001), #N&e}A2=t FH&Eet7 2~ (Katsoulakos & Katsoulakos, 2007),
E229} nlE2l(Jones & Bartlett, 2009) 5ol Utk wA, HEFO]A(OBrien,
2001)2 7199 AFd G9i7F #E olsi ARt Al A= GRS Bty S
g /A ZHAdYaE AT, A4S BT FANS SVHIAT HE
Abglel| FEs FEE AMEE U ARSAHo R Tds] 1HE TEH(SACs;
socially anchored competences)s WHE0] W3loH, SACES 7199 +90l
SHFoZN V1P AEAY MAE AF v AHE A, Gs ZE4%
A, A W, 28 HAE RS o]Fold £ dS5S RAFth
N&etA29 7M&e7 2~ (Katsoulakos & Katsoulakos, 2007)‘: /‘}Sﬂ 4 Al A
2o} oAl HEHE FH AFEAF 3E F A
AT

ZAY9aE FHUste U 52 Fu

+
X

o
S

4, 28a A 49 g3k Fo A J&a hg% AZsHE o
S A BgAgR g YYas Agstact 28 E249 HiEe

_|

+ A = A
L7 ol = Friedman(1962)
ol FFES Holde A Davis(1960), Backman(1975)
A - WA 275 Holde A McGuire(1963)
A g Manne & Wallich(1972)
A4, HEA, AL 2F Steiner(1975)
Y, A CED(1971), Davis & Blomstrom(1975)

o WS ARRAA A g B4 Eells & Walton(1961)

oo A EA Y

Hay, Gray & Gates(1976)

AFE) A ol ThHRE R

Ackerman & Bauer(1976), Sethi(1975)

AAH, WA, £, AFH A9

Carroll(1979)




(Jones & Bartlett, 2009)-2 7119 AF3]H AdE 7199 AL7IEH #FY o
2ol 943 2w, 7%e] AEA AQREA] ARk W O ol pase
AL BARGE Agatel Aalsit

2% J19e) AHA Ade TS velne RO e A &
284 98 FE e, J1909) 484 A0 =R ¥ 4 27
Bede) W9l 9 71e] olsEAA wek FEE S+ Aok o374 )
97 A9g Agle] Welol Hel TR AL 71 A g o
S QAT AN B BAlL & 4 ek £ 710 A8A A9
2 71909 olalBAe] tek FRekE A 711 oldaAAEE olu A

57 Aole Rus=Ad Be TARn &

2z oro

ot

ot

@A %9 RN A WAL, 1RS A AAROL 3
g, 4871 216l Adsks AAH, WA, g4 A9

H
ol.0 =
= T
Aolgtal & 4= Ut} o= F|Ho] frek=(Mark S. Schwartz)9} 3502 24
<
T

20034 =R Aol 27le] AAAD W] A ol FHste] A
o} ol2e AWM wEolth UAw 40i 7153e] AAH Aol W
Be 47 olag & ot feld AYe 1 AL 2 FAHoR s
Woh 71E SolA Ego] B & gdEu, ot g7t 1 S48 FAHY

Hti At e A9F @74 wet vt $ 7] wEolth

ol EAAE ALEA Qo] JHAA & wf Vg2 AF R A3t 9
A ol - ejH o2 B oA JA o]9S T TR Al
S A3 B35 95t w=@ato]ol stk o)A ols|TAAE s|AdTE
2 93] A .o T Jee 13:1-—‘5 AFFES 23lH, 7199 olajBA Aol =
A2} ol BAAKFFE, LK) o, A2z} ol BAAHLmAL, FHIAL, BA
3)Ah 2 A3z} o] TA KA w, A5 )7 vk

wA T3 9 B giEiA, 71de 5 2 FAxbEC] HAE AlFE
EF3H, o]EdlAl W3t A-S 7S AF] st =Haleof gt

779} B0 @ AYe 7149 RHe Ao, Jlge FF 2L w4

J\l

21) Schwartz & Carroll(2003), pp. 503~530.
22) ©]F%(2008), pp. 168-170.
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]

Fa 2 ), olsiuAAste] W 4R, A

4 1 2% 5% BHoZ du 99 ¢+ Ak

HE A AYe AT SoME 719 A4 BFo] 9FS AL, 2
FHont 7o) £ 53 © FBHIE $AHo|E FAH P
2 mAE Aow AAAL gtk ol 22 7 olael FglSe] AAH A%E
S AARIAG A A YRS BETD e dAE FAT 5
Gk e A EE ATH AAHE ABE Aol AgHoRE T
A AR 71¢olae AV A8, A oRE FRH AT 7ol %
2 Z/MITE Ad, ABlHoE 2AHeln JYelan FaATh: s
o] Tl EAlh G Aw Abde|th2

o] B A= &7 % (management ethics)S A3 2] A Q2] H9|e} o]
TAAE AFSE Adolgte F 7HA] B 7|x3ste oSt g F,
gl goldt 71949 AAA ¢ WA FE ol ARF agske &84 o
A% E3ete 7H7IEY & oA 7985s FAFOEM, T - &
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