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A study on strategies of insurance companies
to manage the corporate pension

Recently, insurance companies are looking for ways to enhance their
own competitiveness to cope with changing market environment in the
retirement system. This study investigates the business environment and
the foreign cases related to pension management and presents enterprise
strategies, operating strategies, market strategies, organizational strategies,
and regulatory strategies to improve the competitiveness of insurance
companies in the corporate pension market, based on the empirical results
with a pension survey. The implications are following.

First, the main competitiveness factors in the corporate pension market
are changing from a short-term management and a competitive fee level to
professionalism, service skill, financial soundness, and long-term operational
capability. Insurance companies should consider the above factors to
enhance their own competitiveness.

Second, the leading insurers enter into the retirement market by
establishing a bulk of service system for small businesses and a
independent pension management company. They also enter the market
through affiliate company’s group strategy, business alliance strategy and a
variety of retirement product.

Third, insurance companies should focus on a long-term management
gkill, financial soundness and education because these factors are
advantages over other financial companies according to the survey result.

Last, SWOT analysis suggest that insurance company retain and attract
customer by enhancing long-term management and expertise, and by
focusing on providing retirement planning services in terms of market

strategy. In addition, the analysis present that insurance companies should



focus on training of specialized personnel, strengthening education and the
expansion of pension assets strategically. In terms of strategy to cope with
regulation, the continuous prevention of unsound sales and promotion are
required.

Four years have passed since retirement pension was implemented. For
the time being, the environment related to retirement have rapidly changed
and the competition between the financial companies have intensified. In
such circumstances, insurance companies should consider their own core
competencies and competitive environment and establish  their
comprehensive strategy to operate pension plan in a more differentiated

way.
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<E II-5> MElg 2E4EY EZAZAAX 2SaE)|
(S9): 29
2 » >3 Eatl By A
= A | HF | FA | HE | g | uF | FA | HE
o - HF 41,329 | 86.5% | 2,363 | 20.8% | 2,006 | 6.3% | 45,697 | 50.2%
'3 e ERY 81 02% | 110 1% | 18,001 | 56.4% | 18,193 | 20%
= | 29I RE 57 01%| 14 0.1% | 9792 |30.7% | 9,864 |10.8%
;;1 Excyl 0 0%| 52 | 04%| 0O 00%| 52 | 01%
e FRAELS 0 0% | 3438 |302% | 229 | 0.7%| 3,667 4%
L 41,467 | 86.8% | 5977 | 52.5% | 30,029 | 94.1% | 77,473 | 85.1%
FAFA= 267 | 06%| 75 0.7% | 26 01%| 367 | 04%
:Ej TgEd= 113 | 02%| 17 | 01%| 3 00%| 133 | 01%
l;% AAYA= 4,852 | 102% | 4,053 |35.6% | 560 | 18%| 9,465 | 10.4%
¥ ZEH R = 0 0%| 297 | 26%| 0 0 297 | 03%
AT HE Y 0 0%| 0 0% | 1,144 | 3.6% | 1,145 | 13%
2 A 5232 | 11% | 4441 | 39% | 1,733 | 54% | 11,406 | 12.5%
71 1,070 | 22% | 961 | 85%| 136 | 04%| 2,168 | 24%
& A 47,770 | 100% | 11,380 | 100% | 31,897 | 100% | 91,047 | 100%
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<E 11-10> GDP CH| 9i7|2x}A Bl (20084 7| %)

(91 %)
FoI
& = _
v g = Aok 3 F
38 784 79.1 53.5 119.1
F . A7 A AEEAH+AR]) 7Y
HAAFAE AYIE FEAY T glol $euE 2 Adue Shw
SRS ARMOR QRE FAE Bel AAY F4E AHAAL Holw
Y Aoz WAL 448 Ak F2 2 ALY AR/l N W7
s AR Eo) Hephe GehE Holw Uk oldd $4E IS 1A
FRAN FUQ UL o, ATAHE A PRI R U 2
& BAQBARIA AGRAT M2 Ael Asf olold ARl 1)
& AdSE P80 B4E A5 o
<E 11> EXeiZe 28 U B2 $428
(91 %)
TE&ARTTES ARtaeeras
2005.12 2007.12 2009.6 2005.12 2007.12 2009.6
2 03 0.2~0.6 0.2~0.5 0.2~0.5 0.4 0.3 0.25
= 3 0.3~0.5 0.2~0.5 02~04 0.4 0.3 0.3
= 4# 02~04 | 02~038 | 01~033 | 02~04 | 02~038 | 01~0.25

A5 24 (2009. 9), p.10
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