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Challenges for Digital Transformation of the Korean
Insurance Industry

The Korean insurance industry shows a long-term trend of declining growth
potential and profitability, and consumer trust is not high. These are
fundamentally caused by information asymmetry inherent in the insurance

market and the rigidity of the current business model of insurance companies.

It is expected that the need for digital transformation in the insurance industry
will increase in the future. Consumers require various services such as advance
risk management and demand new experiences throughout consumer journey.
Insurance companies are experiencing lower labor productivity, but the new
technologies can improve this situation. The financial authorities are inducing

the creation of an open ecosystem to promote competition in the industry.

Looking at major overseas insurance companies, the mid-to-long-term
management strategies are closely linked to digital transformation. In the early
days of that, these companies focused on infrastructure creation, but recently,
more on business model development. They are strengthening stakeholder trust

by increasing transparency in executing strategies for the digital transformation.

For the successful digital transformation, the Korean insurance companies need to
pursue an economy of scope, develop a consumer-oriented business model, and
smoothly restructure their business through regulatory improvement. Lastly, the
Korean insurance companies need to clarify the relationship between
mid-to-long-term management strategies and digital transformation, prepare

infrastructure for digital transformation, and improve organizational culture.
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o5 AR Z7E Aleke] Glis AR PARIAE AlFSt). i) AR of 2t Hd, 5
4T 22 JAEHAIE ol 8% 1ALE(EUAD)S Adste 5 AAAL AL AR
SEA & BEiATE ] A" (Phygital) S S i) HlolE] £4 2 As3kE E-8Rt
Arietolq AFESHAIARIRI “OSEE /st 47| APGolAS] BAES 3ttt
OSE =07 Q8AREHE HAZIIZIAY JFAH Alte] 40% S=E AT v) Al &
< Z85to] BPA] &R L& 70 “Sherlock™S 7dsto] oAAH L HEF FT1
AHEE At v) AFALAAHAE AlFoHe HHFY 49l “e_Rescue™& E-8-519] 4|
AR Ao HE e 7] A9l BT AF HS v Estote] oA A
St vi) AREIE Y(Internet of Things: loT)}& &-&dto] AE2] JHiE HUE o]
#A5h= “Digital Risk Engineer™E 7isto] AAZFO = o[ FATE Aokl 27|17
< Bl AL 2 E TolE EY 4 QA Stk vi) SEH-E &8 IT HAA He, =2

Al 8l 22 T8t 55 B3 AES gttt aeide w9

flo
Hir

I

A, TRt AaAo] ABIAE FESte] AEH s ARRt|A] AlESkL, 2ol
HAGS SH2E gAE dAA 0] SRES S5k Utk A7 o] A S FHs)
71 98 2018 m]= tAE AZFEIIA} Maestro HealthS QU45FIth Maestro
Healthi= ml=F A7HE 7] 4S oz AFGEIHE AuHAE HAE S90F FH=
Algshz 719old. Eet Z2uH19 WHY] 52t Hukd o &2 A o] A (Doctors Online,
Doctor@Hand, Thrive and Clinical Support Centre 5)= £ A4l W AAAZFE A
Hoh= AHIAE AlFst M B elE $97HEnd-to-end) LA 0] AHIAE A
3517] s 20219 7E £, o[gejokE Altoz A AlAl0] OAE dAA0] SHE
SAIE FRI6kAL Stk o] & F 3l AP, o, 559 2]&(Medical Concierge), ¥4
olmAd, 9ok g, AA AR A2 T 179 E-health FoA 2E HAE
FofaLA} .

1o

R

AN

AR, 2L AFFEY iS5t F4 BHAE 2/d5H7] Yol ArFXs dAER &
AYITHY M-14) FR). 24 20159 Algloto|tio] ©A9] <l

= &
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Folg| 25 A Yslr] A3t QAIFHIo]E(Incubator)Q] “Kamet'S 19 |2 7722 FAJ5}
a1, GAHR] AETER ]| FAls7] I8t 'llA 7 mE HEQ “AXA Strategic Ventures' &
2.39 S22 78 A5} ESE Uber, ING, Microsoft 5 YA EA]OA AXsl1 Q=
ohget 7| AT A AlF-E AFTTh olE £01, 20179 SWF Aol tigt B
FE D AHAE Adek] s EREARICN 33o] Sl Uberet A AlFE A
th. 2018 229 HAENEZ 7Lotr] Y Dol o] U= INGLF A4
AFE Eouck 20219 HAE FAA ] ZAWFZ /Hdohr] flsf S=H-E, Al 5ol 33
o] Q1= Microsofte} A AFE ATk vRATFO & 2018 S4l YA S v o=

Aze A~ U AIIm Y Ee $eH A2l "AXA Next' S A48}t

(O3 I-14) AXA: AIITAIE &M MEfA 8Tt
ESTABLISHED
@ GROWTH-STAGE PRAYER
STARTUP
SCOUT & CONNECT EARLY-STAGE
AXA Lab STARTUP
INNOVATIVE
IDEA

T i
Tl A
£

wiy-
b4 L |

BUILD INVEST PARTNER
A Strategic Ventures

AXA Partners
& AXA Digital Partnerships

A= AXA(2017)

Ct. Munich Re

Munich Re =] BARE & 228 AEIIIAR 202149 7]& A AIA 407i=0]14
=% 5969 F=2, YY°](Operating Result) 359 FZE 71E3IAt. AAYTES 2
AEAT} drEA o LI, GAolofA AEFo] 3/4 o9 2 WSS AR
ANAFEE S, A - AAEA LR W, GholdolA S o] 3/4 o] =
< HIS= ZARITH(E M-15) 2). o9 Hiede AQEe 2P, A=AHE
D)ol oF 1/4Z AAISIAL, sejA1e] UA] o 3/45 AFARIH((TLH T-16) =)

0

[¢]
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(J2! M-15) Munich Re: 20214 0|2l 724 (T2 M-16) Munich Re: 20214 OiSOH 1A

AHREES)

Xt=: Munich Re(2022)

Munich ReQ] 27| AGAHS AnEY Z2E
£ ok AL & fAIATE £

= QoI 1
-17) Z ) 2018~ 2020L%°ﬂL 0191 =, m}*é Edy

al
X]Q;SLE &3l 714
¥ 2021~20254
Oﬂ‘“ 71& A 9};{0}4 Alt /‘Pﬁ—f] BHoE 5 37—7—‘], A2, ARl 71975}
L “Ambition 2025”5 FZI5F1 9t

(d% M-17) Munich Re: %7| AGH=f

{2018~2020: Ambition 2020y {2021~2025: Ambition 2025)
olo} 3
22
sy 24 1A

iz

Cizlio) 3 = 4
O » SEhE 8

Xt2: Munich Re(2018, 2020)

Munich Re= HAEAZS 3f 7|& AMFoIA Y] 7S Aot Az Aoz A
SetomH 2T 2HRRLe] A2 E F9] AL (LY MI-18) F=x). deE A 34,
g adgke frgdz L3 (Digitally-enabled) I A4&FA0] H= IS oJu|ict.

T ALY A9, IALABE AP WA A0 ZA5] Sl BAL
881 22 SJolaic
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(J8 I-18) Munich Re: C|X|2ZiStat AH|IXFEA

Data companies < | Pl incumbents G| Rl incumbents ] Capital market

Underwriting-

driven Reinsurance

DIQ"E\ services

I

Partnerships Digital Partners
AMIG, MR Syndicates, CIP?,
Digital operations Spedialty Markets,
‘Spedialies
< Internet of Things HSB

ERGO
ybrid customer

Distance to end-customer
(insurance value-chain perspective)

Insurance business
model

Sales-driven

Xt2: Munich Re(2018)

Munich Re HA[E72] 8 APIRIN o2 @ 7IAAE AH, @ FH71s/d(Insurability)
A 2, @l it £5:4 A, @ g4zt 24 5ol AHKIHE M-19 &
2). qAE g92d, lo
e}, EQE Afo]HEY A
Stk o d A glolg 7dt £:4S
At v e2 7]e3t Ao tigt FARE A&kl AFolAtel tiet d2F &
AE At 5 AU LS 2A%d

i
1

-

-

H
¢
r
2
(e
)
)
0,
2
i
X
=
[
ol
o
oj
%
4
ek
N
N
R
S~
>
fllo
2
e

)

oN

aft
g o
o
b
re
o
™
)
ot
o
i)
altl
N,
i
olr

(33 Mm-19) Munich Re: CIX[EHt| F£Q AMUOHIEHARY F)

Munich Re2| 72k Z+3

dciziolg HEIAG-lgee] ROt HEY  MZ2 HFH0l fE 28 Y2
ELLUEN AR AY S IT 2|41 24

IHRIARE A

ol el Sy

GlolE] 7|4t &2 M
71&3t Aol £2¢
AIE3| Aol cist M2y Sat

Xt2: Munich Re(2019)

7) SOYOIM 71 2 BRE AAGHL Us MEHAYES SHo= FalF
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o]&3t Munich Re A SHS] 78 AW & o A43] Aviuw bt 2ok

gy
A, B 7HAES ZHst] AlJEEE EHAI7]7] 9I8) “Digital Partners™ & §3t
Q7| Aae] FES AL, oT 7|9t ABIAS B3 M2 AR AT LS 7ast
th. Digital Partnersi= Qlpol8l2, WEHIA, 2714, AAsA1Y 53] HAEHES
Zstote] AEEAS ATt AFAAE A4 AZ0l 7|9kt 22 FA1%Q
ofeJtjo}E AL, Digital Partnerse H@AMGol that A4fe AlFska wd Al
ge AZsiErh E3 10T 719k &4y AR|AS 7dsha, oF7| o] EUHS

B3 M2 Au|AsH BEQl AH|AZE A 9] AH|(Equipment-as-a-Service; FaaS)S A
B}, Faass YR SES]o] 71710] TRt AHIAE B0l AR AHlAT)
YO = Munich Rei= [oTE 3 & HlofE|o] 7|5k Y3z Au|AE Al

A, AoIHEY AE F8 AT RGO AEsto] AlolHAd B7E BAY
AL o] HQPAH|A Bl AL o & BEAH|A 52 Al g]ttt Z2UHIR QIs] 7]
o YA ARo] 7hEekE= R, Afo]HAtal: B8 wIHskal HZsfo] whet Afo]H
B Aol wh=A AStaL et A2d o, Ui ZeAA 1A, FEYES S &
&5 ARTHAY AT AJolsto] AlolHEY A fEe 10%2 745k A=
714o] HaLA}; gt

AR, A5RIBA}E ARNF N (Managing General Agent; MGA) 52 Ao 2 o
tlgtolg, Halg A, 1] 5 dlolg 7kt £:4E AlSeth Adeto|d A3t
EAF(Realytix Zero)> HAGFE A, 8%, Wi7HA] shte] SeEE 71Nt
& Z}5sto] Zhskal Assbe ArEto|gS A deith AR B A¥PIL 74
(MIRA)Z B HHARS] A7, A, A3, AFA 2 o7ids 55 L3 =5 3
7Foto] BrgE A o] ATjetolgS A Uettt. HlolH &7 EFE(Improvex)> 5
HYBAE 273 HlolE9F Munich ReZ} HG31 HlolHE Sgs6lo] 243 S22
Aol Higt 522 ARtk dAEEY &7 (Parachute) 7HHTH FAHY A2
FHOE HAZAL S71%, 185, Arl7]1)40] 100% HAE & o] Foi%] T 7+ KA

HIAE AlSE 5 A B

g, 9% A7vldute] e A4S Zed Bdxd U Qnet 24 5 714 JMU 1
g EAHE A1, Ql4rolH| oT-Hlol] B4 Al el SJxjo] Tt
o} SOl Al 78 AEshi 9l £ Al ATAIE(DFKDE A Y5t
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9] glolgBetAE 2R3t} B P BMW, Google Waymo 5 th7]4#e] EL4]
W= SHH, Next Insurance, ManyPets, Acko General Insurance 5 207} 0]4+2] Al

<40l efs) Heps £A4E Agster.

nllo

N

2t. MassMutual

Massachusetts Mutual Life Insurance Company(°]5}, ‘MassMutual ©]2} $h= o]0
EALE & dg YEEIHIAE 20219 7|& WE&H 3059 g, JYo]2(Operating
Earnings) 219} 25 7|S5Ith ARIFE2 AHEH, SAEY AgHY - HAEY
5 APEIARIS HlF0A T FAdhs Ao dAeleH( LY T-20) F5).

(3 M-20) MassMutual: 20214 &Y M

X2: MassMutual(2022)

MassMutual®] ZFHEFS AHEH, AFEo| vHE Bty Algole AFRES

Ha2
FHEE SR A2 BER Gk 28 APAHS AT AN T4, A
of W, “84 ALETOIeK(1Y TI-21) B2,

(% MM-21) MassMutual: ZgGxt

SH: AIZHE0] 0]21E B2kl AbZots AFIE S BSateE £o1=

Abeh A HAlof FA¢

Xt=: MassMutual(2021)
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MassMutual G HES §o) AR F8 APALE F5kn Urk 04D
£2 B8le] AAl0] B, A B L HNL

2ok Gk

MassMutual A EHEY] 8 AP E O F81F AA 2 7[&d Ad, @ &
FasA AL @ 4F D AL 4, @ gAEHS Qlxe} 24 5o] UTHKIH I
-22) 2. dAE7 &S E85to] 48R G142 AAISHL AGAHE9] 71&RIAE
A dFo 2N A AAtg]o] FEgct E3 thfet A7 |[eS &8sl JFAHE A
Sokote] BE&4dS At 3 28101 A WERES St AFAAE 2 1
A MuAE jASE wiAgto g WiAsiug He, S22 AFAIE(Global
Capability Center)S £ TJX| €23} A atE ZAJTICH

(¢}

ﬂlﬂl

(d3 M-22) MassMutual: CIX[EXE0| FQ AlHHIO

=815 HA| 3 CIA| S 7|dt AH|ZL S 80T HA|,
7|EAA 21 A|HALS] Bk3E7| & QUL TE| HEfA -2
d7=E4d RPA S CHefl LR H7| =2 E&5t0]
olrieto|el 455} S YRagA M2

2etQl HE2 WofEHE A

c|
2T U a2pie| Lopof A MES MHlA HB

A M| 24,
A M

§|=I

=)
2
ruE et
1ar

oleiat MassMutual EIASRATG] 20 AL E B A45] Huin cheat gk
A, 9AE 7158F 2H%F S8 S(FutureSmar)S AASHL, #8H7]& QIAfet HEA
HAS LT =M A HALS] ol 7]ofRith. 2015978 AH[AH] 5844 gt
£ EHXE FutureSmartths Z2IHE Yot 5P FE2E S80S
AAISHL Tt YA e S ARE F/go = HiESIITh ER tlo|Ef s} 9l Ao E
oF 5o gt WS o] E& 0 & University of Vermont, University of Massachusetts
o £ At st H|Fe] FHO] 29 7|9t WE|3 PAKBoston FinTech
Week,® Data Days for GoodM)S Y5} A Y FF 5k it

8) 20214 JHzl= HM43| Boston FinTech Weeke X|&7ks8t 28, ESG S0 &t FHZ JHzIE
9) HO|HIEIAIRt 7SN/t HIG2)7 |1 ¥ XGHA 5 E1|0|E1_'f ol 7|8kt Atsl, 2,
oot SiEME 3= WS o= TdE:E AKY

|—oh

\J

1 ZHO

P

46 AFEIN 2022-14



A4, RPA & Tt HAE7 &S E85to] ddeto|d A3t 5 dFagds =<
o} 20169 LaLE]E 7|5t Ao’ AAlsto] wi2 1l et v 2to|g 2 7HssHA
Stal, o] S A-GHRE FhAIA 20199 71& 2 75%2] fEEA o]0l &S 5
AdB7F FAZ ANESEL Qi ol=gt darElE 7IEE ATjEel’E s fd]
LifeScore Labseh= AFSJARE o] AFGQIT HET S HFS AMGSITE ESE A
i}ﬂ" S E{15te] 11740] YAl E(SmartForm)E S5 214 He4Qx}F WA, & Al

g, 74 A, BEE AER 59 dFE AT 4 LS Sk olEgt AFAE
3= Yol AZE Qo] 7|4 “Intelledox” 9} THE L 4A]S Wi}

AR, 22121 M wfEHEHaven Life)& SA5t0] 1A0||A @t 452 HOAY
WA AgotaL, AR R AABE] Zopoll A A= AHIAE AR 2015 22
o el 453 HE AL 918 B Haven Lifels HE/FYRE HEF A
2efelo @ AFhE FREoIKh Haven Lifeo| i F12)% 7]t Aol S2 B85
o BERE AHRE WA 7] 4637 20 AHE oF 208 YOI B35
ot 3t AFAEARE A ¥she ERES EYste] o)A AlSdhe At AR A
£ /Aot v EXRFE A A Registered Investment Advisor; RIA)S A LsH= ®
B2 ERE(Flourish)& 153t AL A0 A] Thefet FAVYE B AU AE A5ttt TS
A A E2E(Advisor360°) 8 HUS &3 AFEEAPE 1129] vt FE
Az}, 254, Alg B9 AR, 1A% Sl FZste] 17o] L agh 24o] ARZAH]
A5 AlSoHes Alheith niAgto s 7o ]/\]7} FH-12A, disk S48
(Interactive Voice Response; [VR) /\]/\E"% B 1A% 93RS =oIt) _1_17“171‘:‘:”q
I AE 719 (Medallia)9] AH|AZA S ATE J]O1(Software as a Service; SaaS) &

42 5o TATENS A0 LG, 53] 1V ALHOLA Aol Aol
7K R0 AHSTe] ATAR UGS S DAVSES Bt

‘—ﬂZlH A7 g H=(MassMutual Ventures)S 59 &A1 AeEfAS A 51, sl

29 JZHEE AFsto] IAF Y A eRS 7335kt MassMutual Ventures:=

o?l' 71 FFE oHtolal, Tamr, Picwell 5 ARIHESE CXE@AA o, AR

(Enterprise) Saas, iﬂEﬂEI_ Holo] FAl7|dof| FAFslal JTHCLE 1MM-23) FX). Picwell

< dlolg 4 JE7Ider daesE, ddHolH, wilzd 9 FgAIeE E85to

904t 7j o] MpE EA s uAofA wEF AFEFIES FHU Tamrs HAl
oz

2t A27te] mEdE Aglsto] Wi ot HlolHE ddde = 7 dalde] QA

41
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o|EZ AFoHe vlole] B EAES AFIUC Bl A} Euholol Z2 oAl
1 Suiolol HEeIAOlH 12 3 A9, dolelsi 5ol AR olFold 18 W
g2 Faskh

(J2 IM-23) MassMutual: MassMutual Ventures® F2 £EXH7|

Aot ot i Prove ;:‘,--bereGR’X Phosphorus"

“Pbiofourmis qure.ai Daye

Enterprise &3 affinity [O) unxsouares 1] TIERL

Saa$

Policygenius INSURIFY EMBROKER

A= CB Insights

Of. Travelers

Travelerst= U]=0] EALS & g £o|HFIALRE 20214 7|+ & 3489 &, &

°]2}(Core Income) 359} F2E 7| St ARJFEZ2 A 7I9EH, 7IQIES, BE
W EFHYOR L, &olQfoflA 7] JE o] AA[Sh= BIF0] 63%= 7P AHH(L
g -24) F2). EdS AqEz 25, A=APHE=)0] 93%2 tii-E-2 AR5t
I, ARV, G, ot E)L 7%RkE AR FITHC(LE 1-25) &%),

(J% IM-24) Travelers: 2021 £0|2 318 (O TM-25) Travelers: 20214 OiSOH 1A

(L

32|
7%

Xt=Z: Travelers(2022a) K= Travelers(2022a)
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Travelers®] $7%7] ZABHLS Ao RH, A9 7902 olofn} ARg &0,
2 325 A8% Aupe 9 PARoR 23S Austud ek 1

(J% M-26) Travelers: EXI7| ZYxzt

A% Ee 0)ye| HY A
Yo 019t AR=2) FGRAN Z710) Chgt
AEA = A3A A3

T34 A2

Xt&: Travelers(2008)

Travelers= 100 A] EQ18t 4= ¢l=(Undeniable) A Eio] E)11, B R ZQlof|A| Glo]A]
L oF H(Indispensable) FEU7} 57| Yaf tADATS FA5t1 JoHIY M-27)
F2). T2 AolA Y] Fdoz AA7H7E Hefsial, AE BER AdE o A

A B A171g0] st Sick B3] Hole 2 RAS AT A5k, B
of A= A= WA]o] 2FSIAL At o3 Bl S S SHstE g4l
5o AR A4S 71812 BEeIA Sl

Travelers QA2 8k0] MFa SAARGS © 998 A2 43k @ 14 94 By
19 AE A, ® gAE7|&E B35 B4 9 584 P 5ol Aok dAE7 &S
g-goto] AsAEY, QEEH oA AP FEZS F3fsict. B3 1t of 2]

Aolde S5 1AFIL JAst, YRS A Yste] HeA ko] w21, 477,
FAsHA Add & JL= gk v o g g A 5ol 32k A, AlE 2
Stof Abd E 5843 =1t

©
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(J% IM-27) Travelers: T=fA Al 2449

rE
o
fo
=

2l H|H

o A
MY 24428

Xt=: Travelers(2022b)

ol ]t Travelers T 2%} M SHAFE & o AA3] A nwl theah 2t
A, 3] HEA Aste] AR HoleE B3 A9 HE, AHEAkH o)A
o] Fefohel ATelematics) &8, Hlole £42 B3t ABRoI42] =7t 9lct. 719,
AR, WA T 6,000% 7 o439 delelS 2,0007) o4kl A% dojelet s
3 1,0007] o9 EAAQl TFEA mPe B8t YA 2 ARk a8,
13 43, 29F AF 59 952 AY
£ F83to] LA e 1442 BUEPE 1551 stol 4wk 2 (Distracted
Driving) 5-& Y193t 17 AlB8} F9A % LALT 7|8 B 5 27o] A 715
3 Chopt AES AT S A28 7t Hole, FEAL, AIS BElo] AREA
Arfetold, R 8, HEE A3 AT

A, 14 9 BRI AY A9 ARIAR tfu] mebd ofEe|Aold &4,
AtGAL FE H (Business Owner Policy) 7R, AAA A A3} Qlet. 2HMY of &
ZAo]AS EAlot] 1Ao] AA| oAU BASF ] E AFA A AeEds
QA ek ERE AL A37} TlofE &8-S Sl AR FEEHS 746t dEzte|d
AR SFREHS FIAA A A At FHH 7JEYHolA T Atm
AES FEItAL MAEHNA S242Rl 884k, HAE 1" E3E(toolkitPlus)
< AlBote] AR A S 2253t

K

AR, A B a8 P AFaAE Hee AFolM 32k dHE &8
ZA|2 ARt Al 88, ARSAE AN Q] 7HIEAP k. FEEY 5ol et Ak

she A T £EAPEAE @A) A ek 9, 1A ARtEECR Hof 1
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2 F8olo] 1B TAFORMN BYF ZF%JAF—
o ESAIS o3BT U A 180 ATl YRR A0 BEste 5
SR AL A S

2 H
g SR B4 BE Al o] HET IS HikoE 9 AMAAS B9
aL

) 4>
Hd0 ot
e ok

_&
T
)

o

Sompo Y& BALS & &2 49 RYIF0R 20214 7% A AlA 2971
9] 2,0009F HO] AL H OS5ty wjEH 3% 7,841 <Qll, £0]2](Adjusted Consolidated
Profit) 2,613% & 7| S5t AFGFE-S FA| Y2 &S EY, IR ES 29D,
Y& APEY, A7 FEY, A, A2 WAL o] of|A] &8 go] AA]st
L 230] 80%E (LY 11-28) 22, SLHNRT TS o wsjugo]
1, o] F AEYL BT 7]E oF 40%S ARt £o0]Q)S A|FEE JLEoHH, A=Al
(0] ARjah -0 70%8 ek

(MEE =E)
24%

A12: Sompo(2022a)

Sompo¢] 547] QS ulun, o, A % LIS SIet il S B B
9ol AAZ HolAls FUAHIAR) AEY HE A4H 0z FAsk KT
[1-29) ). 2016~20204101= 78 AQIF-EoIAI0] 9912 Bl AR AR
7 44713], B89 AR HolMs SRAHIA, DARHS ol AQuge ¥
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HAZTE o1 2021202340 AAE AQRBS HiEro 2 BTt izt A2e
A7 B2 W YA B9 ok, A7 W WL 99 Helma s sk g,

2016~2020

7 AbeloliMe] 29| S o 2ot

B 2ol 7|uret H27]3]

ClA g

AA2 Y st

Xt=: Sompo(2016, 2021)

Sompo XS US| 72 ARuRLo 2 O DA Axet 24, @ BRE AR
o A3 ©ARE PFFA £ Fol YrHLY M-30) F2). ALY AES 99
PR3 AL Foksp] 98] AgRA 47 5 A FAAAS S,
E371E ALY A 9 BRAE ol /M9 7S B2, | Lot BAE
AR AT S B A7
e 9 IAD YRR We 52 B

e
ul

AR Y 0| T3 CIAILZE Btat7] 9l
74%.*53%' 43 5 CIA LA 2AHA 2

Aelo] 20| WEE D, £ SF0| MY
42 95 CIAUYR R gt
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|23k Sompo T A ALY F2 APYNS F o A4S Abvinm oLzt gk A,
HqEoR A4 AnE 97 95 dAYHES A5k AR Sompo

XL

Digital Lab)& A5}, A+ E /N 9= (Proof of Concept; PoC) TS AX= 5 T
AGAL A4S 2+ J : {%531,9] WAZE HAtAGHAJRHChief Digital
Officer; CDO)Z Urgste] T1&F AA|9] QA MRS 46k otal, &2 =7 vl A

2]& 2] o] Azl dofuH| 2 ] ARAS AA ] F2E oA tA DS thgt of
ojto] 7/ ¥ FAZ|&7|dHe] fEUHS Pt o9& &01, olAdd ’\E‘rE‘m]
“Medigate”@} @2lsto] AE BHY YEY T Alo|HE &2 4E A|F5lal, “Binah.a
ot Agsto] ARGAZL HHEY 7170l A A A HEE Bofl AEHA AL E ST
T AE B SAI6ISITE E3E ol Ao A] AFB]ARI Sompo Light VortexE A ﬂl
HEAGE-AHA P 9 oS Q13 gAY $524S st Qloh $hd o) Rt of
Yzt JAF YFoA g4l ofot]o] AAF](Now Everyone Can Innovate) 5 &9l H
A gto] 3t ofolt]olE =ttt W AU el &2 © ©RI= ofo|tolE A
25 2=y, AAE A EL Qo] ERE X o]& AR ALHAZS AXA Hit
ORAEEO 2 - oA HhZE A28 ofelt]ojut HhAlo] A AR o]0l 4
VEF FEZ 53l AFEIGE S8 5h= PoC I8 AAA gtet 20206744 & 253
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Create the ideal group of talent Digital work shift
who share the Three Core Values . (personne[ deye|opmen1)
New Work Style aims

motivated and happy : 5
T Data science, design,
- DX specialists s g
Realize
overwhelmingly high DX support Digiltiila gggerstanding,

o app! 4
of productivity eSS development of others

DX planning Di%ital planning, execution,
Every employee feels nnel data gathering/utilization

Diversity & Inclusion

[ Clarify one’s own mission ] [ Plan digital measures, drive ]
(life and work) organization
[ Promote self-directed career J [ Possess high level skills, execute ]
development S
[ Enhance “Happiness at work” ] Utilize digitalization, deliver
BB value to customers

Create an environment that
turns diversity into power
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