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A Study on the Business models of
Digital Insurance company

In a rapidly changing digital environment, interest in digital insurance and digital
insurance companies is increasing to provide new insurance consumer experiences
and create new markets. However, the definition is not yet clear, and uncertainties
over digital insurance company's business model are high. Therefore, this study
aims to clarify the definition of digital insurance and digital insurance companies
and to promote an integrated understanding of digital insurance companies' business

models through overseas case analysis.

Digital insurance can be defined as an insurance product or service that applies
digital technology and data analysis throughout or in part of the insurance value
chain and provides digital customer experiences to consumers through digital
means. The biggest difference between InsureTech, which sells and broadcasts
products based on digital technology and channels, and digital insurance companies

is that they produce insurance policy directly and have risk capital provision.

As a result of analysis through overseas cases, digital insurance companies have
different establishment methods by region. And their business models are in line
with the maturity of the insurance market and the goals they aim for, and expanding

their business models in response to market changes.

Considering the domestic market environment, which has a weak insuretech base
and is centered on personal insurance, it is expected that business models such as
platform-based service connection and independent technology-based solution

will be needed to expand the market in the short term.
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