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A Study on Managing Business Interruption Risk for
SMEs: Focusing on Business Continuity Plan(BCP)

As the business interruption risks due to natural disasters and a pandemic like
Covid-19 have emerged as an important issue in Korea, there has been growing
interest in the business continuity plan(BCP) as a way for small and
medium-sized enterprises(SMEs) to respond flexibly to changes in the business
environment and to continue to operate throughout unexpected disruptions.
Since business interruption caused by natural and man-made disasters may lead
to economic and social instability, it is indispensable for SMEs to create and
implement a business continuity plan that can be used effectively in the event of

an emergency situation for their survival and sustainable development.

Developed countries have so far taken various support measures to induce SMEs
to identify their risk exposures and build an effective business continuity plan to
prepare for unexpected disasters and disruptions. Moreover, insurance
companies have been actively cooperating with the government measures by
providing various insurance products and risk management services. In contrast,
Korean government has supported SMEs affected by disasters or infectious
diseases through disaster recovery payments, expansion loans, and payment
guarantees. However, such a direct economic support by the government
cannot be a fundamental solution that can help SMEs secure their business

continuity.

To help SMEs to effectively develop and implement a business continuity plan in

Korea, government, local governments, and financial institutions should not



only develop and provide guidelines and manuals for BCP specific to each
industry and business sector, but also offer SMEs more practical and various

support measures to establish robust business continuity plans.

With respect to SMEs, they need to build a business continuity plan suitable for
them in terms of their characteristics of business, firm size, and business
complexity. In addition, it is necessary for SMEs to establish a practical risk
management system to secure the effectiveness of the business continuity plan

through regular training.

Lastly, insurance companies actively cooperate with local governments in an
effort to support business continuity plans of SMEs and they should contribute
to the establishment and successful implementation of business continuity plan
in SMEs by selling insurance products linked to the government support

measures for BCP and by providing a variety of risk management services.
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a0l A AFY AL A (BCP)Z 19700 F-57180] FHAIARS FAF A] o2 A
SEAIZ AA7I] tist Ajsf E A& (Disaster Recovery Planning: DRP)T} HJAFALE]
th-3-A €l (Contingency Plan)2] THHIA A5 ARt L2y vl=2] F427] 4] o
S AR AS/3A1E 9 FH st B2 20014 v]= A|AIRGAE HHE AZ|192 2003
ol 2] A3f - H] 59 3 eIet Y BEE flsl 2 FEQE R (Department of
Homeland Security, DHS20E F4 02 EASIE}(t). =2 F-AF @2 IO R
HE71E B Eol9F 22 A7 S47149 AR ASEEIE s S4719Y Ad
3.8 95 B soZEeIS Aslo] Had fovl, BAAE S47190] ZEA
AAEXGAE 9 24E w71 Y3l 719GA EH(Business Interruption Insurance; BI)

Al de] MBIAS AlF Ak vl S47|AA 0 AR tEH o= 4
719) 2 AR19) 99.9%% A3k 182 AAC) oF Aol ATHE 47.3%% A2}
1 Qlom, =t B3I} Travelersol] W2 FAf 52%9] vl= F47|H0] AFAASA
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20079 u]=+ AR & 3] (National Fire Protection Association; NFPA)= Az}
Al A&/l BAE tde TR f71BEAES 23Rt A vl et AR AL
dA189] Q1 NFPA 160029 HSHL RIZH7 4} 587190] oF &3t s 5t
At & EE2 AldolA BAske w52 HaokE 3 Al FFE St FE A
2, 'S, slEAIR, e 22 AAAst sk, a9 A Rl Alalz QIR QI A=
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planning/introduction.aspx)
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197940 M=l 7IZAEIRE] FRAEM)E ZHES EBAHSHInternational Association for Continuing
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