FP

1

(First-Year Commission: FYC)

, 2001

2 89.8%, 3
64.6%

1

FP

88%

85.0%,

FP

4

85.9%, 5

91.8%,

1

81



82

40.9% , 2
2
< -1> ( )
( %
( ) ( )
FY2001 FY 2002
1 91.8 66.5 93.3 484 57.0
2 89.8 72.0 484 29.3 32.0
3 85.0 62.8 254 33.7 39.2
4 85.9 69.7 - 3438 425
64.6 574 444 32.3 271.7
88.1 67.7 55.7 39.2 40.9
01 / x 100.
2) 2001 8 501 2000
6 500 7

: LIMRA INTERNATIONAL, Aget Production and Survivd: Femde and

Males 1999.



-2>

2),

FY2001
).

2)

FP

2001

, FY1999 FY2002

1

FYZ2000

A

40%p
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< 2> A
( : %, %)
FY 1999 FY 2000 FY2001 FY 2002
A 456 75.8 92.3 54.8
435 428 433 32.1
21 33.0 49.0 22.7
A 17.9 13.9 9.1 11.2
204 16.0 14.1 14.9
-25 21 -5.0 -3.7
A 209 53.1 74.6 39.3
158 17.3 225 115
51 358 52.1 278
A -78 75 31.7 459
0.8 105 -8.3 3.6
-8.6 -3.0 40.0 423
F
1] A
A H
FY 1999
14.7%, FY?2000 19.7% , FY2001
34.2% , FY2002 45.7%
96.8% 51.1%p
< 3> A
(%
FY1999 | FY2000 | FY2001 | FY2002 | FY1999 | FY2000 | FY2001 | FY2002
1.7 44 3.0 32 854 80.3 65.8 54.3
() 95.7 91.2 93.6 93.0 14.6 194 334 445
2.6 44 34 38 0.1 0.3 0.8 1.2
100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0




17
1999
93.6

1999
7

85

105% , A
< -1> A ( )
1o 3.8 .2 0.3
B0% 445
BO%
40% rre 09
54.3
20%
0% e
Art EE Al of o S AF alat
Oz & ol 8 Och(E)E oo & o4
1
1999 396 , 2000 324
2001 2002 48.0 , 2002
46.8
124.8 2001 1104 , 2002
, 1999 2002 1
7.2 , 46.8 . ,
1 1
31.7% , 2001 43.5%, 2002 51.3%, 2003
60.0% (< -2> ).
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< 4> A 1
(
1998 1999 2000 2001 2002 2003.7
138.0 1248 99.6 1104 93.6 78.0
45.6 396 324 48.0 48.0 46.8
/ 330 317 325 435 51.3 60.0
< 2> A
100
80
0.0
60 51.3
43.5
40 33.0 7 a5
20
1998 1329 2000 2001 2002  2003.7
/ x 100.
1
A
.13
FY 1999 45.4% , FY2001 52.9%
, FY2002 55.8%
FY 1999 78.9% FY2002 79.8%
25 60.9% 304% , 37
53.29%, 15.0%, 49 35.5%,



9.1%
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A 13 4
24.9% 20.9%p 25
1 13.4%p
< 5> A
D %)
FY1999 | FY2000 | Fy2001 | FY2002 | FY1999 | FY2000 | FY2001 | FY2002
13 78.9 83.9 80.1 79.8 454 44 2 52.9 558
25 - 615 65.3 60.9 7.8 21.9 23.7 304
37 - - 47.2 53.2 4.2 5.0 125 15.0
49 - - - 355 44 29 2.8 9.1
< 3> A ( ) 13
100
83.0
0.1 79.8
a0
a0
40
20
AAL ik AAL o =L AL 2 EE
OFY2000 OFYZ001 OFyYz002
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A 13 FY 1999
69.4% , FY2001 84.2% ,
FY 2002 88.2% . A
FY1999 89.4% FY2002 92.0% . 25
87.2% 75.3% , 37
79.1%, 56.3%, 49 77.1%, 37.5%

38%p 39.6%p

< -6> A
( %
FY1999 | FY2000 | FY2001 | FY2002 | FY1999 | FY2000 | FY2001 | Fy2002
13 894 88.9 91.0 92.0 694 75.3 84.2 88.2
25 - 66.4 82.9 87.2 328 474 63.1 75.3
37 - - 80.0 79.1 - - 46.2 56.3
49 - - - 77.1 - - 23.1 375
< -4> A ( ) 13
100
gg.991.0 92.0
—_. E.4.-'1
a0 754
60
40
AAL g AAL Of & U AR Bt

OFY2000 OFY2001 OFY2002
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4
, A 13
2 76.7% 11.5%p
25 144%p
, A
1
1999 112 ,
82 73.2% , 2000
2001 2002
15.1% 2003 7
2001
2002
< 7> A
1998 1999 2000 2001 2002 2003.7
o1 112 131 137 146 149
78 82 118 134 168 169
/ 83.0 73.2 90.1 97.8 115.1 1134
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< -5> A
140
120 151 1134
100 90.1 i
83.0
80 73.2
60 H H
A0
1998 1859 2000 200 2002 2003.7
1 / 1 x 100.
A
1
1999 24,096 2002 30,984
, 1999 8,640
, 2002 26,280
1999 35.9% 2001 76.5% , 2002 84.8%
< -8> A
( )
1999 2000 2001 2002 2003.7
24,096 28,068 30,744 30,984 26,520
8,064 14,124 23,508 26,280 22,272
/ 35.9 50.3 76.5 84.8 8.0




, FP
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< -6> A
10 84.8 84,0
i 76.5
&0 £0.3
o | B9
20
0
199 2000 01 2002 20037
88% ,
80%
FP
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3

2. ALICO

ALICO Japan 1992

ALICO Japan
. < -O>
82 10.6%p
1.7 2.8%p
ALICO Japan
100 124%p
, FY1999 FY2002
ALICO Japan
22.6%

3) ' ’

16.3



< -9> ALICO Japan
( % %)
FY1999 | FY2000 | FY2001 | FY2002
ALICO 18.3 18.0 16.8 164
7.7 8.0 8.1 8.2
10.6 10.0 8.7 8.2
ALICO 8.6 84 8.6 84
10.8 10.7 118 110
22 -1.7 -2.8 -2.6
ALICO 8.9 85 7.0 6.6
-3.1 -3.9 -3.7 -34
12.0 124 10.7 10.0
ALICO 16.3 22.6 18.3 18.6
-4.3 -24 -2.8 -2.6
20.6 250 211 21.2

dy

93
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(CT),

Life-Pro Agent(
)

4),

), Corporate Agent(

4)

(Corporate Agent)

Full Service Agent System
FSA( ),
), FTA(
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Agency Manager System ,

Agency Manager Consultant(CT,
)
, 100 Agency Office
< -7>

-
-
&

AM, CT

, AM Consultant
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CT
(wealth

management)

cT FP, CFP

5),

5) ,



FSA (Full Service Agency)

97

1980 60%(Branch), 30~25%Agency), 10~25%(M ass
M arket) 25%, 43%, 25% ,
Agent
, FSA 2002 4
1 3.7 9, 51 4
, 2003 4 39 ,69 2 4 7 . AM
CT 4 54 108
2 , 2003 6.1 , 127 8),
< ALICO
1 1 %1 )
2002 4 2003 4
3.7 3.9
FSA 514,000 692,400
454 455
54 6.1
CT 1,082,000 1,272,000
815 854
6) y 1
7) FSA 8,339 3,784
454%, 2003 8,607 3,916 455%
8) CT 3,442 2,804 81.5%,
2003 4 3,310 854%
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3.

LIMRA 1990 5

v (Career Agent Tracking
Study) 9
10) 5 6
, < -11>
, 3

($215,000)

($65,000) 33

9) LIMRA International, Bringing Them Through: The Best Practicss d
High-Agent-Retention Companies, 2000, pp.10 11.
10) - >0



< -11> 1 (€ )
$65,000 $100,000 $145,000
$100,000 $140,000 $185,000
$130,000 $170,000 $215,000
140% , 70%
23% , 40% 16%

: LIMRA International, Investing in New Agents: A Cost Blueprint, 1999.

LIMRA

(high-agent-retention companies)

(overrides)

99

(MDRT: Million Dollar
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Round Table)

1)

1975

(mentor)

54,736
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1), < -12> 12
(49.2%) ,
< -12> 12 (1997 )
12 12
13.6 52.6% 29%
8.2 51.7 25.9
145 515 251
7.6 50.0 27.0
5.6 48.6 243
12.8 479 25.9
16 43.6 194
175 422 19.9
74 409 22.9
23 37.0 10.9
91( ) 492 25.0
12

50%
: LIMRA, Recruit and Retain Strategic Issues Series 2001-3, 2001.
LIMRA, Recruit, Newsletter, January, 2003.

11) 2001 47.3%
18.9%, 16.6%
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. < -13> )

< -13>

(preliminary interview)

- (Career Profile questionnaire)

(actuarial assessment)

(fact-finding interview)

(reference interview)

(ob sample)

(interview with others)

(ob preview)

(fina evaluation & decison)

4 20%
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12), 2
(career profile questionnaire)
, 1~19
(< -8> )13).
1
19 3 1
< -8>
+ 52
30 30
g":i"’ =l
as s
25 rﬁg_gf?J
20 et
i g"f’:ﬂg‘f
=
io | _,q+-1'c‘.'/ﬁ'
P
1 2 3 4 5 6 7 8 8 1011121314 151617 18 19
, 1994, p.11.
12) 1 40  (100%)
12 ( 30% 4 (10%)
4 8 ,
20%
13) 1 50%
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30%, 4
92% , 1
73%, 4~5 55%
14)
< -14>
( % US )
4 1 4
78.1 18.2 8,739 89,220
60.2 95 5,053 57,706

: LIMRA INTERNATIONAL, Recruiter, November, 2001.

2)

14) LIMRA INTERNATIONAL, Recruiter, Vol 2-2 November, 2001.



< -15>

15)

(209%), | (60%), (20%)

(Process) - (Result)

19

60%
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< -15>

-1 , 2
- FP (Financial planning)

: 3, 2003, p.24.



FP

FP

FP
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