32

! (
) p

CM
(Cyber markecting), TM (Tele Marketing), DM (DB Marketing)
(Direct Markecting) ( ) 3 4%
(regional agency writers)40) 35.78%,
(national agency writers)4l) 34.10%, (captive
agent direct writers)4? 35.16% (direct responses
writer)43  30.11%
40) ( : Auto-owners group,
Progressve group, State Auto Ins Companies ) 1998
M/S 191% . :AM Best, IIAA
41) (AIG Less

20th Century, Zurich US Group, Travelers P&C Cos, Chubb Group of
Ins Cos, Amer Financial Group, Allianz of America ) 1998

M/S 138%
42) ( : Sate Farm Group, Allstate Ins
Group, Farmers Ins Group, Metropolitan Group, Nationawide Group
) 1998 M/S 59.0%
43) ( . 20th Century Ins

Group, Government Emp Group, USSA Group, Americ Mutua Ins Co.
) 1998 M/'S 82%
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< 7>
2Y 2 2 2 1 4
3 3 4 4 (3) 2 5 1
3 @ 3 4 1@ 3 4 5 3 4
DM? 4 4 (5 4 4 (5 5 4
: 1. 1997 5 .
(1. (50% ) 2. (25-50%) 3. (10-25%)
4, (5-10% 5. (5% ))
2. DM , , , TV
: Mike Kwan, Telemarketing and life insurance, Munich Re Seminar,
2000.8.22

BAH (Booz-Allen Internet Survey) 1999 10
. BAH ;

BAH

44)

44) ( )



120

(7%) (1%)

I M| =2
Bhog

Ze! DA A

AFAH B HE
HEHE

oA =

(1S 10%% 2% A A% 2% e
A2 | Booz-Allan & Hamilton, 1980

(1998 4 86%),
(61%)
™




ar | EAEEEHZ B
8 Oe|E eh |

SRS |

190G 48 1o 48
A& . Bocz-Allan Indarmat Sludy, survey of 1401k and proparty—casual by
companies, 1068

AU 1999
< & )
/ 41%), (36%)
9%),
9%), 5% ,
< 8>

/ 41%
( :Yahoo!, AOL) 36%
9%
9%
5%
100%

: Conning & Co. and New World Marketing, Inc., Opening the
World d Distribution in the 21st Century, 1999.9
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Gom ez45)

Gomez

Hectric Insurance Company(8.52)
Progressive Insurance(7.62)
aigdirect.com(7.54)
Quickeninsurance(7.37)
QuickQuote(6.84)
Intelloquote.com (7.37)
AccuQuote(7.35)

Liberty Mutua (7.31)
Prudential Insurance (7.26)
InsWeb(7.14)

InsWeb (6.20)
Quickeninsurance(5.57)
Sate Farm Insurance (5.53)
4freequote.com (5.46)
Prudentia Insurance(4.93)
InsWeb (7.34)
Quickeninsurance(643)
Sate Farm Insurance (5.64)
Amica (5.19)
Youdecide.com(5.02)
InsWeb

Quickenlnsurance
aigdirect.com

Sate Farm Insurance,
Electric Insurance Company

: Gomez, 1999 Winter, PwC analysis

(eae of ux)

(customer confidence)

(on-site resource)

(relationship service)

45) PwC analysis



, (ease of use)

(customer confidence)

(on-site resource)

(relationship service) ,

(loyalty)

"

- (One-stop Shopper)”

"

(Bargain Hunter)”

"

(First-Time Buyer)”

10>

37
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< 10>

InsWeb(5.77)

aigdirect.com(5.71)
Quickeninsurance(5.48)

Sate Farm Insurance (5.27)
Electric Insurance Company (5.18)
Quotesmith.com (5.89)
Quickeninsurance(5.46)
InsWeb(5.33)

4freequotescom (5.31)
aigdirect.com (5.01)

Electric Insurance Company (5.53)
InsWeb(5.46)

aigdirect.com (543)
Quickeninsurance (5.33)

Sate Farm Insurance(d.94)

. Gomez, 1999 Winter, PwC analysis

(One- stop Shopper)

(Bargain Hunter)

(First-Time Buyer)

39% 10%,
( ) 51% (< 10> ).
64% 3 5
4%
8% , 3 5

58% (< 1> ).



< 10>

of| 5 & 2
2%

B

a#=0| ol

-HE
T
5%

FHE : Opering the Woskd of Dishibution in e 215t Cenbory,
Corning 000 and Maw World Merketing. Inc., See 1999,

< 11>

B &5 =200 ok
B H=EE ZafE
o FE

O 9T =2k

A Crenirg the Wodd of Distriaution in the 21t Century, Corning &0, and haw
Vicard Makeling, Ins,, Sep, 193830

39
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: (1999 )
68% , T™M 8%, 7%

< 12>

kg =] x| e

98% ( )




ehalE 8% Bleju

FEE 0 Insurance Acvizory Boand

(Generalife)

1) 46)

46) Generalife .
http:/ / www .generaifecom ; Greggory A. Sharpe(Genera Life FLMI Senior
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1995 (virtual

insurance company)

(GenAmerica) 47

48) (President and CEO)
Michael Cinley
“ IT (
) 4
(General American)
5
2000 6 18
, 6,500 , 2 7500
49)

Vice President)
Hotel Feb. 11, 1999)
InsureQuik 2000.

47) GenAmerica (Mutual Holding Life Insurance
Company) 1999 289

; Cyber Insurance 2000(New York Helmdey
; E-lnsurance : Beyond On-line Quotations(London) ;

, 13 , 4,512
, 300 General Agent , MetLife
48) 2000 1 41 (license)

49) 2000 6



< 14>
President/CEO
|
| |
7
Hl?ﬂ&gjmz 8 PICIZIOIE | | B2 R 21 nE
, . ARE FAHE H2EAE
T2 ol="e
QLA Ol AH S EHIE Il @ EIHOLAF
==t Ol At
22| HER O3S
| | | I PEH ';fa HE'""
| e| HER |

e

18 Associates + Student Co-op Program

2)

43
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M &A

, Wirehouse

(Agent)

Data Warehouse

(forms),

21

(status)



Data Warehouse

< 15>

JEWW
& R A dbb 4 B

[EREE v et comy o pos j2ee
E

JWH.‘R-'I."N@H’ SPEFD OF LIFE

Wheicom to the senaraLire PragucLE and services. Fing out
web cifa. Here you will fird  mOre shogb hee se deliver
irfarst ion about sur compary  Insursres st Eha opeed of (its.
AN aUr D reas. @R iwile Miefika 107 ALo0D i Dvl

wou Lo arplarg our renpe oF

Cierweral b
S Ui s POyl Neiiaee - ol T Fddnrd Ten - Gl 0L PO OE
v w1 G e e i CESar FMUIDE - Cormet (anarnd de

AN Eenaralifa A1l Rights Raserae
Fi Fesearch Or, Egwardsyills, 1L 6000

For #F the QRTARSCIET MBI R -l
A Mol e ATE Fiate =

[R5 7T e

(backbone)

(safe & secure)

45
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50)

5 (

, , , ) TPAs( 3

52)

(Target Market)

50 (50 90) ) )

10%

60
(products) (process)

" InsureQuik53)"

50) GenAmerica Mutual Holding Life Insurance Company 2000 1 6
MetLife (strategic merge) MetLife
, GenAmerica Corporate 2000 6 5 GenAmerica Financia
Corporate .
51) 18
2 5 .
52) Michael E. Conley, "The First Virtua Life Insurance Company", LIMRA's
Marketfacts, March/ April 1996, pp.39-40.
53) 5
15



InsureQuik

(Telemarketer)

47

1
3
InsureQuik
< 11>

- ( ) - 20 55 95
- (Classification) - ) (/
] -4

- $25,000 , $50,000 , $75,000 , $100,000
i - Credit Card

- Pre-Authorized

)

- $40.00
- Policy Fee - policy fee

- 20 55 70

. GeneraLife, InsureQuik 2000.
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< 12>

- Genera American

- Larger Case Underwriting
- $300,000-$1M

- Data Warehouse

- GA.allivan X
- Internet Design
- New Business - Underwriting
- Cybertek - POS - Commissions
- Death Claims
- Pictorial - Appointments - Licensing
(Indianapolis, IN) - Contracting
- RGA - Reinsurance
. - Annuity Administration
- Navisys - Second to Die JSUL
- Conning - Asset Management
- RGA - Genesis
- Product Development |- M & R - Jm Van Elsen
- Actuarial Strategies
- Waco, TX - APS
5
TPAS 54) , TPAS
54) PM SC/ Mind(Columbia, SC), Cybertek(Dallas),
PM Sl (Seattle), Navisys(S. Louis),

MetLife(New York)

. gmacsw eeney @mp.com



< 16>

B
General American

+ 018 A 2408 ———
+ 530K - S1M Jacksonville, 1L

Xy -

E. s

G A Sullivan B | TR
+ Data Warchouse e
¢ Imternet Design H\

Product Deve -

+ RGA a

+ Crenesis

+M&H -

+ Jim Vam Elsen

(John Hancock) 59

1)
1862 John Hancock Mutual Life Insurance(
) i“" (A
better, clearer financial future)”
(safe and
secure)
115,258 , 332,100 , 1999
714 , 3,130 , 1,270
55) John Hancock Marcia Hue Robinson,

E-Business & Retail Partnerships(2000.3.21)
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2000 1 27
2)
1996
5 7 , 5
IT Legacy System
Web (middle ware)
(Annuity), (long Term Care
Insurance), (Survivorship, second- to-die Life Insurance),
(Term Life Insurance), (Universal Insurance),
(Variable Life Insurance), (Whole Life Insurance)

56)

56)



(Basic Protection Silhouette)

(Self-Assessment W orksheet)

20%

51



52

Quicken, InsWeb
57)

57) (Direct)
70%

Quotesmith,

(Aggregator)

. Priceline.com

B2B

2000



(image)
channel) :
(aggregator)
< 17>
—

(frequency)

(full sale
back-office
(digital processing),
« )

(Market Trends)




< 18>

(smple)

(Complex Financia Life)

)

I C )

(high vaue)

(Progressive)

1)

Progressive Insurance Group 1937 Progressive Mutual

Holding Company
Progressive Insurance Company

)

(non-standard market)

Insurance Company
Progressive Corporation58)

1965 Progressive Corporation(

58) 1965 Progressive Corporation
Progressve Casudty Insurance Company . usage-based
auto insurance raing system( Autograph)

bill

GPS celluar technology

Progressive



1998

< 13> Progrssive Insurance Group (1998)
( : )
DPW ’
3,107 58.0 55
1,949 364 57.6
262 3.9 46.3
107 1.7 50.8
5,425 100.0 55.2

) DPW : Direct Premium Written

: AM BEST, "BEST'S INSURANCE REPORTS : PROPERTY-
CASUALTY UNITED STATES” 1999 EDITION, Vol II. p3725

1997
, 1999
Company

Recreational  Vehicle(RV),
Vehicle(ATV)

2)

(™), ©0)

59) ,
60) 30,000
http:/ / www 1.progrssive.com

61

DB

59)

, AM. Best

,  All  Terrain

,2000 7 ,pdl



56

1) (

Allstate,
State Farm

62)

safl intamat Explares

| IRE EBTE 2 @NEAL D TERIN [ = |
o A L2 - ! % i gl '\3 ﬁfy‘ J i - *

I e g uﬁg L:i& ﬁ SN SRE R - |

| 2D 8] Fp vewew | prosressive, comy! =| alE R

PROGRESSIVE P

RANCE OWLINE

Youwr Personal Insurance Cenfer
Cruole, Compars & Buy

Iwstarfy sbEsin o qucts and in nesk
ctabis parche pa ur auko palicy Brding

Alral

Y. Wil Git P grsonal?

Beacaias B2 e b0 maon your papmand,
rad e clnimae viaerardinn, mak palicy

I'W'f':'ll!.lmﬂ‘.l’ :J charg e Jand ML, s mess. sl auline
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Parsonal Pregressive” D Insurance Camler -—
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profy 2haregad, cLAET infm AR e n, Wb kls el pecd oy

apd aamyank 3red Mk mon msTegEnant

o Yaslures ® Iregig. )
Find An Agent (2

Lauais 0 Plagneatiss i doed S in
walil

Emplaymsad
Conlm

Toerwr Feanmar I
Foorecard

Swerpatabes

fra— lnmodiats Hespopsn® Claims
P ol oyt Oy -0 0 AT CoF F Ol E.EELH
Prugreseten maiks 24 haws a dap. T diw 2 maek =

Flaier Maraciee 180T e b e e

T

Safa Dwiviag

61) InsWeb, Quotesmith .

62) Gomez (2000
Internet Insurance Scorecards) (ease of use) 1
(http:/ / www L.progressive.com/ media relations/ gomez2.htm)



DB

1999
7% , $70
< 14> . (2000 14 )
( 2 )
1999 1/4| 2000 V4
1554 1,640 6%
Personal Line 1451 1,517 5%
106 112
1,246 1,192 -4%
Direct 206 325 58%
Internet 10 40 400%

. http/ / www 1.progressive.com/ investors/ 1qtr00.htm (2000.6.19)

(target market)

(blue-collar workers)

(Non-standard auto)

1950
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1990

(Immediate Response Claims Service)

50%

350 7,500
(representatives)

(Virtual Office)

75% 24
, 56% 7

(nonstandard)

24



(InsWeb)63)

1995 3 (
) , 1998
(Redwood City)

. 1997 National Insurance ,
AlG, State Farm, CAN Insurance, Century Capital in Boston,
Marsh & Mclennan,

1998

1997

63) (Insweb) PwC InsWeb



60

< 20>

M fed
| 4720 O] a0
online

Allstate

American H‘)
__Family _~

e
Bpeed, Flexillity,
SimpEcity ® 2 7% oh
SHel IR ER T

< 20> 2000 7
(147 ), , 49

64) , , Renters, ,



< 21>

Faster, Smarter, Easier

InsWieh im a free ==race Hod k=bs Yoo compare insurance quobes
frarm leading ines ance

campanias1a find the beat @las

wmilablo. H's saep:

» Emlun your infarmastion one
fima

= Cosnpars quilos apecific
1o pour proile

& Chanms from the mosl

Inusled comparias in
e

Lagm rivone aboul baw bng Vol vwirkip.




62

10%

< 15>

1997 1998
400,000 3,000,000
10% 10%
50% 50%

( ) 10% 20% 10% 20%
1% 2% 1% 2%

: Conning, pp 47-48.



LifeMinders.com, Heatheon, CarPoint,

CarPrices.com, Cars.com, E-Loan, E*Trade, Yahoo!



. Swiss Re
25%
56%
1998 12 InsWeb Japan KK.
Marsh & McLennan Companies, Inc.,
3.
8:2 , 28

65)

65) ) , '



(save time)

(convenience) , (security)

(easy processing)

(VirtualFinances.com)

InsureQuit



66

0] (GenA merica)
O 18 ( : : , ,
) 5 TPASs
TPASs
o)
0 ( : rer )
O 60 (regional brokerage general agent), 6,500

- (Virtual Company)

- (Virtual Finances.com)

Direct/ Internet

Quotesmith,
Quicken, InsWeb ,



Policies)

< 22> /
Markel Flace Tarm
= 12 @ Offiding Dwect LJH Webs e B On-ing Apgregator
v |
& 10 F e
¥ e
[ {]
m f 5
H - 208 6.0
B A I '
#_.- f.___d.-' o .‘ 1500 .
11 e ??‘_’z.'_/f;,?? o
b s | o ey e e
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2 ;f 35 f’@?;j o
o .
i e G
1 G 1000

ArE CJ Hancock Y5 &3, E-Busingss & Remil Parmerahips, Mar 21, 2000

<

4.5
40
3.5
3.0
2.5
20
1.5
1.0
IR+
o0

ek ThE)

23>

Guoteamith

JH Web! Omer

= R

a7

03

O 1568

1.2

0

B Mo H |

4.1

0.6

1.5

At= . J. Hancock B 5 At® | E-Husiness & Retasll Perinerships, Mar 21, 2000

67

(Direct/ Internet Term

50%



< 16>
1997 1998 1999 2000
Direct/ Internet 12% 35% 53% 56%
88% 65% 47% 44%
: J. Hancock ( ).
1997
4% 2000
< 17>
1997 1998 1999 2000
Direct/ Internet 4% 16% 30% 30%
96% 84% 70% 70%
< 18>
1998 1999 1998 1999
Internet 326,479 367,632 482 496
241,416 281,004 402 434




o)

Direct
@] Full Sale Channel( Website
online aggregator )

o)
o)
- 1999 1 1 8
1999 7 1 682
(Progressive.com)
66) 1995
(real-time online sales) (1997)

66) http:/ / www 1progressive.com/ media relations/ gomez2.htm
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(innovative products),
(distinctive culture),

(Immediate Response)

o 1997
o 1995
o) (Non-standard auto)
o
DB
o
- (Immediate Response Claims Service
(1990)
o
- (innovative products), (a distinctive
culture), (Immediate

Response)



67)

67) 1999 Gomez Advosors Lafferty Group
One-stop shopper , Bargain hunter , First-time
buyer , one-stop shopper 1,
Bargain hunter 3 (1 Quotesmith.com), First-time buyer 2 (1
Electric Insurance Company)
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2000 5 50

1999 State Farm,

AIG, American Family



(49

(115

68)

73

68)
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National Insurance AIG, State Farm, CAN
Capital in Boston, Marsh & M clennan,

67%(32 )
27%(13 ) 6%3E )

Insurance Century



< 24>
(2003 : online-closed sales = 48 )
I
HEZH 3 E =%

=hE £ I."'

Z}E ¢ Conning & CoulLife), Forrester Groupltulo & Home) ~E
IVANS , 42%
(23%), (21%),
(13%)
< 25>
m e
NPE |
m -
e %

YR P

13%
1m - .

RHEXE =1 PHHEH HILEH
THE : WANS, INC
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(Datamonitor)
1998
0.9% 2003 73%
(27.0%- 23.3%) (56.5% - 48.8%)
< 26> (1998-2003)
1008
m -
o |
0%
m -
m -
4%
m -
m -
0%
0%
L Edis
[T
o= 2.0% B1%
LR 9.5% 10.0%
mEUCEH 27.0% 23.3%
OLE 2 Anent 55.5% 48.8%

A2 Datarmon itor



49%

2%

< 19>

38%

77

49%

38%

11%

2%

100%

: Conning & Company, p.26

(36%),

(17%),
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17%), (13%) ,
(36%), (20%), (15%)
( I
)
< 27> ( )
o Eh =0l
ew e=x A&
L i = ) 4% sE -

+H

e of o E 2|
el RS
8%

. Forester Research, Inc.



< 28>
ot
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7w i)

THH|7 | 2=
|
12%

. Forrester Research, Inc.

wEe
= e
17%
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ol ehE
4,
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