-1>

_2>
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E-Business
2.
. SWOT
IIAII
< -1>
SWOT Hamel
and Prahalad
Harmel and Prahaad
SWOT Srength Weakness
SWOT
IIAII
IIAII
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< -1> “A” SWOT
Strength W eakn ess
( A ( A )
Opportunities ( +
1. ( ) 1. 1.
2. 2. 2.
3. M&A
3. 3. off-line  on-line
4,
4. / 4.
5.
5.
6.
7.
8. silver market
Threats ( )
1. 1. 1.
2.
3. 2. 2.
4, ( )
3. 3.
5.
6. ( 4. 3. virtual company
/ / )
7. unbundle
8. 3
9.
10.
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SWOT A

(market definition)

< -3>

O O
O O

"A" M &A
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(Corporate Strategy)

( )
(strategic alliance), (oint venture), (acquisition),
(merger)
< -2>
M &A ( )

reverse M&A

(Business Strategy)
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commodity

Directline, USAA

Primerica

Northwestern Mutual

(exclusive agents)

N orthwestern

N orthw estern
(95%) 15
(The Most Admired)
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(high-risk market)

Progressive
) pooling
3.
-4>
IIA "
M&A,
45)

2000 , E-Business

45) Kim and Mauborgne(1999)
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Intuit

Quicken
100
(universal life), (living bengefit),
(variable life)
b
< -5>
-5>
H@|= ol i
: t i 4]
Ao = st HZHE MZE A 2D0 EZrE
argl S A £ BRIITS
SECHY 2im -
B HmE Hili M Su angue Ul
= TN REE CheE s0E - A
Spa e ool el B RIS S
M E 2 M)~ AR LR RFIOLA  ER M A Sy o HAE R
HE2 R HENRDY SO0 8 SRR DI RO A A A
AMHY 2158, SHEW NS E - LN 4 &
EAETET TEE ME b g ) 2 Hue 7IER-2443 FEe Wah
e Was D e o N2 EE0|mE 7
z NS S0 EMo) F ) E
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Intuit

Bloomberg . 1980

Bloomberg Reuters  Telerate

(T)

Bloomberg
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Bloomberg

< -7> Bloomberg

4 s A BRIINRS axz A= —
rE O MEES we T mas =m amz TUGnHE

. M&A 46)

1) M&A

. M&A

46) (1998)
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. M&A

< -8>
M&A
< -8> M&A
'y J—
=% <\ M&A
= j__,.,-'-" _\_\_\:\_ — s
/f —"\ P e h
[ mwmaz A 23
A i ) Z/
l'\-.h..,__ N __/_,7 Qﬁ\h j//},_,.
L (5:;1.\
Hza  Hem = .
FHO S HX:
2) M&A
)
M &A
( )
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) M&A 3
M&A ,

- Value Gap A
- M&A ?

M &A

screening
- (financial fitness),

(organizational fitness)

M&A
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M&A

M &A

M &A

MES(minimun efficient scale)
47. MES

47) MEY( )

Kim (1995a)
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< -9> (Minimum Efficient Scale)

HH|= [ 9954 2| H|Z2SH
201052 Hi==4H
/
¥
AT B spIE
M &A
Conseco . 1997
< -3>
Conseco 1982 1997 15
3 360
Conseco American General GE Capital
M &A 1997

Hartford Financial Service Group Inc. Omni Insurance

Group Inc 1 8
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< -3> Conseco 1997 M&A

Capital American Financial Corp 690
Colonial Penn Life 460
Providential Life

Pioneer Financial Services 477

. Best's Report 1998 |, Best's Review (L/ H), 1998, Feb.

Hartford Financial Service Group Inc.

know-how

Atlanta

Omni Insurance Group

compatability, capability,
commitment 3C
(compatability)

(capability)
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(commitment)

IIAII

M&A,
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One-to-One
. < -10>

-10> (ISTIP process)

Identification

Segmentation

“a

Y
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One-to-One

, M&A,
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-4>

M&A M&A
/X X Old Bank( 0] 0] X
na na (@] New Bank* na na O/ X
/X /X X Old 0] 0] X
na na 0] N ew na na O/ X
o/ o/ 0] o/ o/ X X
* : New Bank
(@] B X
( , LG
) Prudential
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-5>

M &A M&A*
X Old Bank( 0] 0] X
na na 0] New Bank na na O/ X
X Old 0] 0] X
na na o/ N ew na na O/ X
o/ 0] 0] 0] X

T M&A
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