(strategic planning)

AHP(analytic hierarchy process)
web-based survey

(corporate strategy)
(business strategy)
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4 SWOT -

M &A ,

(Mission) (Vision)

(business definition)
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IM&A

\
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. Porter
Porter 5
SCP(structure-conduct-performance)
35),
Porter 5
< -3> Porter
35) Porter

- 92 -



1) (Potential Competitors)

2) ( ) (Rivalry Among Established Companies)
(competitive structure), (demand conditions), (exit
barriers)
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3) (The Bargaining Power of Suppliers)

4) (The Bargaining Power of Buyers)
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(Opportunity)

(The existence of substitutes)
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(Threat)

2000

3



(opportunity factors)

( ) )

/

silver market

© N o g~ W DR

(threat factors)

o g~ w DN pE

~

unbundle
3

®©

10. ( , )
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SWOT
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