
Asia Insurtech Evolution



INSURTECH ASIA ASSOCIATION



474 INSURTECHS IN ASIA
83% P&C - 17% LIFE



ASIA INSURTECH TRENDS

• B2B dominant model, 
collaborate with insurers 
rather than disrupt

• Distribution insurtech in large 
domestic markets (China, 
India, Indonesia)

• Embedded insurance and 
Omnichannel 

• Startups starting to explore 
MGA models

Source: Gallagher Re Insurtech Report Q4 2022



INNOVATIVE BUSINESS MODELS 

Middle Office SaaSDigital Locker in India

DISTRIBUTION SERVICE ENABLE

Acko Online purchase (Car, Health, SME)

Insurtechs are building ChatGPT 
experienced for insurance 

EKYC
API platforms



EMBEDDED INSURANCE

• Insurtech models are bringing 
a B2B2C models where 
insurance gets embedded 
within the larger digital 
ecosystems



OMNICHANNEL MODELS

• Insurtech models are bringing together 
online and offline to provide the hybrid 
approach

• Uniquely suitable for insurance due to its 
inherent complexity and need for trust 

• Social media and messaging apps are a 
the most common origination channel

• Increasingly supplement digital-only 
channels with targeted tele-support



REGULATORY ENVIRONMENT 

Risk-based approach 

• Can launch new products and use 
new technologies without the need 
to first file or notify regulator

• Initial risk deemed low and relies 
on insurer’s internal risk 
assessment

• Once size threshold of policies 
sold or premiums collected is 
reached, regulator notification 
starts to ensure sufficient controls 
in place to control the risks

Rules-based approach

• Need to file and/or notify 
regulator before launching 
new products and use new 
technologies

• Black and white rules of 
what can and cannot be 
done, typically interpreted 
by compliance professionals 
and lawyers in insurance



CHALLENGES AND LEARNINGS

• Each country has their own approach to regulation and licensing, 
therefore making it much slower and more expensive to scale

• Initiatives such as Sandbox while good in intent have had limited 
impact and most startups chose to get a full license when they were 
ready, fearing to get stuck in the experimental stage

• Express sandbox (approval in less than 28 days) did not significantly 
improve the outcomes



OPPORTUNITIES: PROACTIVE RISK 
MANAGEMENT AND MITIGATION

• Segments with existing data availability 

• Or offer bundled solutions for non-
insurable in-demand risks

• Incorporate data as a pricing factor

• Move into dynamic pricing, once 
enough historical data and losses 
collected

Cowbell SME Cyber Insurtech



FUTURE: AI + INSURANCE

Source: BCG Consulting

• Significant opportunity to 
improve efficiency and 
customer experience

• Need pay close attention 
to data privacy and 
develop innovation 
capabilities



IMPLICATIONS

• Insurtech needs new insurance products, risk-
based regulation needs to support it

• Insurtech speed, funding, and international 
growth is important to success

• Next phase of insurtech will go deeper into 
using data, so a right balance between 
privacy, data safeguards, and innovation 
needs to be created






