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Review on Korean Auto Insurance Repair Market

Auto insurance repair service market is exposed to inherent problem such as
over-repair, unnecessary parts replacement, and fraudulent or exaggerated
claims. This report analyzes the appropriateness of hourly labor rates and the
effectiveness of minor damage repair standards, and presents proposals for

institutional reform.

Regarding hourly labor rates, the number of domestic repair shops has
continued to grow over the past decade. Hourly labor rates are affected by
capital costs and increases in the minimum wage, and they have a direct impact

on the profitability of repair businesses.

The next issue concerns the effectiveness of minor damage repair standards.
Analysis shows that if replacement cases were reduced by 30 percent, repair
costs would fall by 87.3 billion KRW, indicating that stronger enforcement of

the standard would help ease pressure on insurance premiums.

The institutional reform directions proposed in this report are as follows. First,
wages, capital costs, and inflation must be included as measurable indicators,
and the negotiation process should be disclosed to reduce disputes. Second,
minor damage repair standards should be legislated to ensure that repairs are

prioritized over replacement of exterior parts such as bumpers.

In conclusion, to reduce inefficiencies in Korea's auto insurance repair market
and develop it into a sustainable system, it is essential to rationalize the
determination of hourly labor rates and strengthen the effectiveness of minor

damage repair standards.
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Q510|127 FH 65 56 73.5 109 1.13%

=04 57 57 65 125 1.0% 0|2t
MUE|HHS 62 62 114 125 1.46%

7 Class A= 115 2H|2t Q15S ZE FHIYHI0| L, Class BE 7= 2HIE 2&E Lt FHIEAM.

tﬁ. Department of Business Regulation

o AR A) = (Massachusetts)2] H 18] A7 ZA(Auto Body Labor Rate) 20085
] 2020W7H4] AIZFR 409 £2& FAIRET QI 2Eotd s i) W 9) wjAlE
A== "Mass Leads Act (Chapter 238, Section 292)°f w2} A58l 3d AHEHA

7) A Qe ZF™L2| T2 (Direct Repair Program, 0[5t DRP) &2 QISHH|X| 2K Certified Shop
Agreement) SY. E8s|A= DRP AUE W2 YHIYHZE DA 52 OGRS REE 4 =, =239
DRP A= E&3IALL| 42| PH| ZH| XS ZAI(FE2F EEY §2610: ASKIEY AP |RiZdol 22 SEEEH &
Hol Mot £2|)st IESHXIt BANMOZ QoK ob= 8t 55 2|YME FHGILE MOt 2 el

8) 2EOrUME U H27E M29% Ml4.43KR.1. Gen. Laws § 27-29-4.4)
9) Common Wealth of Massachusetts(2022. 4. 12.)
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3](Auto Body Advisory Board)E +4d5t0] @5t Qe AHEAA3= AsAt 2] &
Aof| et AefxAt 2 FAsk Al Tl 71E S I3 dakkE: YR By
“J(Division of Insurance)o]l A|AS}aL o]of] A F7F 77} AXME U= ATk A
Bzl o 9] AIRME 39, A 9 B, § el A& ol &g, A
Aoty 55 9 EUE, AsAEAR gt FTF 5ol ZE ofolgith

AP EUolRL ool Rel fAH A7 BY AezAE 75T ok
2017¢9 19 195H APy Axyol PAFA(California Code of
Regulations) §2695.81 9 §2695.8204] #A435tct 49 tl2H HHJA = &0k
A E A (Standardized Labor Rate Survey)S AR&5lo] A Z o} A=A} 8]0 5=

H ERAsAel AlokS Al s 2 AHIFAHH Y] U= AR T1E]aL FAF
| dite HEF AF Al 7IE 39 AF Y] HaAtm g E8EH T AN AAEE 5
A FES Farste] ERASAE HA ks ol BHgsty] Wil ERESAE MY sk
&

U2 AR GRS wrgstal S7hEh

20249 HASINPE ARG 39U HH g TM(Body/Refinish)2] -9 50~1502d,
SR FUL 60-170%, Ll BUL 80-2008 0] REFITHCE 11-2) H2).10
SUT A, AT BASKIIE A7 FYL 2 Ao] 2 welk
(& 11-2) 0= Z2|ZLI0t RAISAHEH A7t S
(el 22
mg oo 225 29 U=l 39
HH|A
ESDS| £ ESDS| ESini ESDS| ESini
oZ27YAE 83 150 125 170 175 187
AHO|ER 80 150 125 160 175 200
SAHOIE 50 85 59 80
7012 54 60 g E= OIS
Az: T2 IAEE= Progressive Labor Rate Survey(2024. 5.); AE|0|EE, SAH0|E, 710|3= CAA Labor
Rate Survey

10) California Autobody Associations
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o] du] =&, Gu|Ye] A4, Q15 B o 55 Hrdo|A] A5 H-83lth dE F8 &
S E 334 20243} 20254 Al7HE B U-2 6,800219014] 8,100400]] F-E3tc}. w]=-9]
DRPS} FAFHA B SIALeL Al Fgt A v A (A F 2l 5 3 (RisEE T8 Aw) Alo]o]

A7 TYE AP Alekel= o] YxbAolct

O ou=x=

(% 1-3) U 72 HasAl Y B2
(e191: 90
- A
FEEN 2005 ool a0pa =x
LoE

HIA 2], gHIE A S

CISHAUSSIES | 8,1009 10% 7,364 oo} 71 Zo)
o e =]

2ol =S 7,380 8% 6,833¢2 I} J|1E =Y
OIA0JADERat2 | 6,8002 5% 6,476% X9 BY Q4 £¢
5 S7INSE, QI7iH|, RIXHH| Q1A
OlolQoliMOlES: | 6843 | 6% | 6asou = oom ST A

Z: DAOJAD|E DEHABIANQL 010] Q0 LIAO|S SRS 202414 71EY
AI2: note.com, ‘(2025 AT XSAEH $2|H7} HE HHE”

2023 P71 3,15170 FAIE HHSHE 74% 25 AR L2 3839 "
H]GA| Q] STl TRt AEjRAN o w=d PH Ao R3] AR 5 €4
2 Azol FYoh= AA7E ZAFRAL] 56%, = FO glo] AER FAohs A7t x
AR 40% = SERHTE 12 FuAAZE AE @2 AEeke o= A ¥4 §
8 Al AR S b= 7] o= Bl

mlo
L
o
i

12) U 38N BEAR(Q024. 2), THERHEMICHT SRR

13) OJ2{3t H1at= Ao BIRUAO| “BEBIACL FHIRIA Bl ZR 00| OLI7| 20| ABIKIZ7IX|4 7|0 Ef
S ek S0 ARl S 7ih 2047} U0 S O 02 B O 24 HOUE Sl A
T 4212 SN FHIRHO S XISl 2R BAHOR OIFE A, ALtele AEKOR 42| g
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dEEFHEAE = G4 G40l tisii e 7tol =2l AASIR=H 7Hel=

ki)
ro
Mo
o,

MRS BB B SRH 2 ARE A4 AN golg AT AL FAs
T BB SIAF AR Lo EA A9IE siotehe WA 715 BAsehe Bad

Ct. L2|Ltet

-

St B ARMY S U2 RS ARSI A A H (A 1529 2)00lA 743 AsA
HAZHI gl 3l(o]5} “HHIA L3 )olA Fogtet. Azt dEol Het F714 2A E
ORI AFHIJAE AP T AFES LEH o= HEHA| ¢fal 7NE EASANet
AU QA7 Akl AR 2 L8t 20209 5-E FuH 3 E 2G5t Az
o FES 2kt FrEodse B 3 AudA 7 51, 39 58] 157

= F3Hh

20189 A2 H AT 392 AR S ARGA 7IeeR 108 397 sE 0 A
HIAA] FAMY 710 R 97) SHORE FESHA=T A 25383004 3L 34,3859
7HA] FERJTHING tz0] (E NI-DHoflA= U=t 49 41 A =1
JHIAA ] TAAL 2] AT T FAIE AAIBEL A 471 A Bt AN S

£ 20249 33,7259 0. & 202340 H]3] 3.5% QAAFEQITE 2014WHE 2017A7FA] A7t

2G| HRY. YEaciE 2 S|(2025)
14) Y& o2 = SYHUHSHESRH) MNSHX| LS FO5 IE6IU=0, 19948 SHIXY Loi2
QUHPHO| OF Th| H|2k0| OF- 7HE AH|2H0| SHOIX| T Q11 199511 U THAHHQIRIS|O| XIZ0f 2t A7t 2US
RAI2F HAO2 ARFOI| AUdt= XS XI5 | 2.
At 32 97 S22 FHIYH IEE2 SHE/I TiR2(H|Q| A SIS0 HHE 7 HES0HY
FItet 2EH)E Moty HHSQUEHISS Fol0 ALt HEGHISURIIE SEAFHAIORZ Lz AlZtY
JUA7I0] 3 Bt FYO|USS 126I0 MEEUS. SEETHIAZE THEE FAE HY Z22AR Y Y
TRAIZ L FHEIASE 018010 AFFE A7 E ZRAI0M SAAZ A2 & HAESAUMNES 5010 AHlkGIR
2. HYUSAHR!- 02 HAT1R(2018)
2|2t KASAIE Y HH2F2 1997 0|F0ll= &6l & 3|2t HH|HASS 7 ofotH ZHG6INS. 2Lt 1997
5 SHAUARSL L A2 BHIQF SSAXO0| Cich AEBZS R=H|, 07 |4 2SIt FH| A
NEALCR X2 AT WS HIGIUS. 01F HHAARt HH|HAH 2+2- SAIERI FH|IQFS AR 240 A
SIS, BUS E017| Yol S EUSEH AY FHIQES SHOIES NSAIESHHAEEH0| 2004 82 22
2E A=A 2000E 68 179 SEUSRE HEHHIQF(1X)S 18,22820A 20,511822 SHIIUS.
2010 6 18Y0ll= MEYFH|IQF(2ANS 21,63320i1A 24,2522 2 UHS|INCT. J2{Lt 20104 128 29Y
FHI2F SHMNE HIXSt & AV HHIEYSIE 744510 2YSITH= BIotS 201130 DHEASIA0 20201 4
2 7Y HH[FolS| Ald e X JHE2M0| =3lE S2aolUS.

1

15

=

16

=

. = HEFH| AZty SN R ARIY S HES 2 156

=



g Y S7H2 A9y 1L4%01AM 1.9%01A Alzhg o
20199 14.4%= 3A 534 2 47 SAE A Milﬂ‘r

2 [oFsle ARFE 92 2
APER 2po]7} Qe ol AN T4l /MEE e 2 e He HoiEr

(B 1-4) 21 T 2sEsAt] AR 29 0|

(ot 2)
Bl AAL BAF CAt DA} B s
2014 23,997 24,249 23,967 24113 24,082 1.9%
2015 24,307 24,548 24,344 24,523 24,431 1.4%
2016 24,624 24,909 24,760 24,866 24,790 1.5%
2017 24,999 25,364 25,197 25,259 25,205 1.7%
2018 26,197 26,465 26,133 26,717 26,378 4.7%
2019 30,287 30,139 29,763 30,478 30,167 14.4%
2020 30,759 31,137 30,201 30,744 30,710 1.8%
2021 30,893 31,330 30,205 30,801 30,807 0.3%
2022 31,966 32,297 31,021 32,000 31,821 3.3%
2023 32,733 33,072 31,766 32,768 32,585 2.4%
2024 33,879 34,230 32,877 33,915 33,725 3.5%
F F7IE2 B AE 399 By
NEREG = T

29] (& -5 2 8 LA} 2ddn = Hu|gRo] BARH £
U BAso g AN UL Holeth 9% 2HHINY AR 39
o 75,320€0] 1 = HH|GA| Q] A7 29l 52,0009 40|t}

flo

b

200549 FFAT HLAE FHEIA | = TARA|E A2AF 2G4 =25t

L Bggn) A7 3L 59 AHIAA] Ak Fl Hla) Hch 20% k1)

[e] =

17) 2005 BE6T HINIE BT Fixio] 3P T0) Kl ST IO Ciet ot 2((3H) 3]
F9f2t2 200141 23,000202 H342] 20| 15,0000 BIsH 8 20| £3. ASK: AL 2/ HH|2IH|o]
481 42{(E8)BYE B 50, 000AO2 & o O 504 T2/ KA A 2l 4 BRO| QA

Ofl I3H ZICh 120% $ECHD 51242, BEXIT #4A2(2005)
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(&9F 2

= HIx BMW ZAHR 2 AA oreL
2R e 84,660 76,582 68,867 74,204 72,449

Eé{ﬂ“— =) E’j%)—(-”

(=2 BH|2IF) 51,603 52,147 51,776 52,452 51,853

R P N

SR ZIE Bl AR M) hk Ak BYS FAFsHA oF 40,000
A Y RO Btk Selutet mEgE] ARG UL HDA FT AL 5
Q3 of o] upeh Bishe et 2k

(B II-6) 52 SR ARIY B Hlm
(&9 2)
. HHIQR SEE
B S2 B RIER)
e 33,725 40,000
20I%} 52,000 75,320

AR RA(S2]) FHIYH AR SU2 20064 ST HAAY SHE TN ZR0IM FUSIR T 2R}

Ee =L U LeiESeNe 2y gHE 0188
2} 29

A7) 1%, B, 221 Sefitere) Az %%1% A mgit. A 299 Aol
7} Q= ol k320 7167 of7, o], 127 1E W BX) 4, AuRE7} 5o
Afolo] w2 Ao Helc)

—:—E]‘/}E}Q]r F259] AR FULS 2H|71HA] 9] Aol & Hbdsto] thZ9] (& 1-7)001A

WLBkT Sick S7RI) AolE Wi Siel 2] SRS 20244 712 o
& 718&(Purchasing Price Parity Exchange Rate)Z ZHAFSIIT 2024\ HLHfjZ g7}
318 AA = AlALH(World Bank) AHRE 0]-&3191c}. v 22| Zyolo] A7t
TS A AREF Aol et B Bt O E ARSIl 64.62F ol
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Syt A S 20249 I E7IERE(EE]) 710 R FARE 51 FH[AA9
739 40.298, SARF G2 47.798, AL D] 49 89.99d, Qi 5 4
H|GA| 61.9g 2] 325tz A0 E YEMETH o= Y& 71483, ul= 58.742E &
Ioh= 5ol 1919 GDP (PPP) tiH| 2= AR 57 HH A A7 32 0.08%
o232} FAREL AlZM e vl g F7HA) the] vl AR 739 1.4~1.74,
QJAERL9] % 2.2~3.28 2 YEPgTh AR = v=9] 1.5819F FARH, Hil&o] 1.4H)

= A2 O 439 A Aol vlsh A7hg gElEdol 40% =the A o]t
o U AR F9] AriAQl o] thE yRtol] B AR A5 HlsiA =
o=} FARE 0] 1 T2 AF9] AIZFE Aaoll HIshA = 40%2] Zejn|dE HH=th

184tk

" O-7) o= A7t S Hlw

a= U= aj= St
_ _ 54/60/8022] s
HEXH| A7IY 2 6,7880l (ma /%’i'r"it y 33,725~40,000 (=A%

(2024\4 7|) (47HA B 52,000~75,320 (LX)

U20|F, A2(ZL{0F 7E)

World Bank PPP Z&t74
(20244 71%)

HelgH A SY

95.1 Qll/=2 1 e 838.9 ®/22

40.2~47 TELRA(ZARD

(PP, 20241 7 | 4= 646 61.9-89.9524(SlAtx)
1915 GDP(PPP7 &, €2) 46,097 75,492 49,995
1915 GOP el ARIZE 221 | (0.16%) (0.09%) (0.08%)
o o | 30532 13 822 27 822
o AR AF U | - 1,417
ER] MY B 2.2-3 25K
“tore B 971018 ARKS BaUS 7O Bt

201 AR SAUS AL ZHE Wt A7t ZI0(H, H7H12
22 MetE 1019 Ert UFASS At Z2ARRE Lz 3
A= World Bank; OECD Data Explorer
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SHHAY A9 1.0% AR 2FASAGHIGY H-9- 1.2% S715F3At 20024
o]F HH|YPA| 47} Eol= = 2022 Fhefjol] Bty 2021 0] H]sf 20229 FH]
AT AL 2FSTTEAY TFA) o= 64MABASARER A 474,
AEAEAH|Y 6071) ZO1EJAET (I 1-9) ZF) 2023 H0ll= thA] 71513k

Syt Az Au|GAI7E Eolvhar AR wl=tah G| AL A FA7E A&E
o}, vt wjARSEA| 2] 9 Q- ER A& W2 AEAEY A7 FU0R Ak
A z39] Ju FA(RFEA} 4= 2008'A 1,8057H011A4] 20209 1,6867H= 1197 ZH4as
St o FEel Hls) B2 dF 227 IeA Bt A% 47,4009 2], HHH wiA
FA 2T W A2 72,9402 Qlo FH[AA Q1 fEo| viUA A Yo
2 ASH 29 A9 20239 FH[AA &= 91.84970=2 20229 91,7117H0A4
0.28% Z7FstAA|gk o] 20184 91,883 7001141 2021 9145474 7HAsH & AZ =
7kt Zlol| Extoiet. ul=t, GioA] Hu| QA 34 Q12 FH|GA| Ale]Q] 7|&4 A4},
7JH] Q18 9] 153} Folct.

(2 11-9) L2|U2} RAISKIZZIMHR AR 2

(=9l 71, )

oic RISAIEEEH|Y ASRSRIEEEHY

- AR == EIONES AR == EIONES
2012 3,657 39,033 1,804 11,248
2013 3,828 39,057 1,840 10,896
2014 3,710 38,845 1,916 11,323
2015 3,868 37,857 1,956 11,806
2016 4,000 38,304 2,026 12,329
2017 4,186 40,997 2,041 12,714
2018 4,220 39,651 2,106 12,723
2019 4,248 39,477 2,101 13,220
2020 4,319 38,850 2,174 12,942
2021 4,473 36,948 2,205 13,347
2022 4,413 33,980 2,201 12,673
2023 4,425 34,843 2,206 12,772
2024 4,472 35,332 2,218 13,007
CAGR 2.0% -1.0% 1.8% 1.2%

Az 2EDES SH2)
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Lt ARIES BT ABRIZ7 IS

07| A= 201495H 202497k4] 1097F -2yt A7 3ol AHARE71e} 2 A9
= 50l YT nFHEAE AuEc) 029 (E 11-10)02 AFsAEY Fu] A7 &
A}t A, AHAEZHA]S, A7HEH1E 55 201498 10002 A|5=5}oto] Hof
I 90 A 1097 AT 392 41.2% FSotR L AHIAEZI ]G 21% A5
g 202 Uehgth v 1919 Ht A7 AF(10d B2 55.6%)00 HlsiA= S
AI7F =4 gt AR 39 Ad5Eo] didos WA OlL 59| zto] EY £
Ak st 1909 Bt Al dFS 20149 16,3759 07 A7kt F19] 24,082
9] 70%0] E2st7] o]t

B 11-10) 212t KISAIS SH| ARKS B 221 X|E
(&9k 2
o Apmmy A0S XY ;IE e lEEr
: TCRT mmpz whe SUTC W ol
2014 100.0 100.0 100.0 100.0 100.0 16,375
2015 101.3 107.1 100.7 103.3 95.7 16,923
2016 102.6 115.7 101.7 108.3 95.7 17,731
2017 104.2 124.2 103.7 115.5 86.8 18,919
2018 109.2 144.5 105.2 122.6 83.1 20,069
2019 126.2 160.3 105.6 129.1 113.9 21,148
2020 128.2 164.9 106.2 137.7 104.6 22,542
2021 128.7 167.4 108.8 141.2 108.9 23,124
2022 133.2 175.8 114.4 143.3 102.0 23,464
2023 136.4 184.6 118.5 149.3 98.3 24,455
2024 141.2 189.3 121.2 165.6 - 25,480
) 191 ARIY BT

=2 OECD 1219 B (Annual Average Wage)g 337 cSAICE Lz 4t
A

=0 o
2) NZHE 3, ARIY ZiXdE, 1918 B ARIY =2 2014118 10022 St= A4z Mkt
3) 191 AZIS a2 B

Az EeEEdal 18-S, o=m2d; OFC
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Ct. YH| A ZEgat

Q- uhe} Ak Fu| QA Q] BEAR] EFF 5 $9521(RHEAF S28] 9 A|Red)o|ct. At

o), A3 ol thet A EE =239 719A FEA0NA Ee 5 Aed Al
71E0 2= JA A got FEFRA S95(H E AH[EE e o EE AR
o]-§3tth 19 7] YG 73 FrA o vEhd S950HS1 & AH[-8F $213)2] 8 A3} o
EHEHTIAL 47A] Bt A FUS ThO] (B [M-11)0] AAJskL Qick

jm
il

ol

(B I-11) SO50HY! X AHIZE -2|) B0l 2 g KER} ARIE Y

(L %, &)

%5 goos mew PO g msn s
2013 2.39 5.01 11.24 2594 23,604 2.3
2014 2.53 5.21 10.99 26.25 24,082 1.9
2015 2.74 5.07 10.52 29.39 24,431 1.4
2016 3.47 5.48 10.52 29.80 24,790 1.5
2017 3.22 5.67 9.54 29.98 25,205 1.7
2018 1.89 4.49 9.13 30.27 26,378 4.6
2019 2.79 6.01 12.52 36.26 30,167 14.4
2020 2.27 5.81 11.50 39.65 30,710 1.8
2021 2.38 6.60 11.97 38.57 30,807 0.3
2022 2.18 6.76 11.21 36.83 31,821 3.3
2023 2.89 6.65 10.80 35.55 32,617 2.5

wj&9 %J¢o]e]E(Operating Profit Margin}& Wi%} tfju] @gjojole] v &<ld] 719
J o

7
o] %048 B AHolt). o] AHTt ¥ 24E FYPEe] BEAolTtL & 4 9]

19) 0l2i3t 2A W2 A= o| 7t840] HMEHH0|7| H2QIH| 0F4E 21(2013)% Z7|= AISAEHIY ME Saml M
7 ST0IM BH=289| 12011 7| PAGEAM 0N THE7 IS, AXILE S 7B D157 & MHIAY 2 2L
ME 235I%S. SOOI X AHIEE 2F)E BREH X SLIEH| £2/(S951), ASAt X HEA0IZ 2/
(S952), 12|11 7HQ! W 7IHEE $2|2(S953)22 FRE. ASAt X HEAOIZ £2/24(S952)2 NSkt 2| &
MIRI(S9521)at ZEAOIZ £2|2(S9622)2 =RE
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o} o714 Yol mEAA viEertet whifd] 9 HejH|lE 2pFe FHo|oh
EBITDAT tjZ&H(EBITDA ub)2 tjZo} oju] EBITDA H]-&31d| 7|9 2] wf&H 715
A ol&}, Alg, A7HIE 5= AlQsty] A9 JPLEolA FEH o] Hlgoth
EBITDA }XJ% AR FAL oA HAols AFEE 58S HojFt vl e
FHolYE2 FELFY a4 HA -9E HojErh

mj&H dQjo]e]Folu} EBITDA BFRS 2013 AFE] 2017A7A] A5 A4S Hod|
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43) California Customs and Collision Repair, Eddie Ray Rainwater Accusation Case No. 77/16-6522
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aler Accused of Fraud.”
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